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PRESIDENT’S MESSAGE

What made the year special was the 
breadth and depth of support that was 
displayed by all South Africans for the 
Springbok team. The television cover-
age of the farewell event – organised by 
SARU’s staff – was simply unforgettable. 
The number of people who made the 
pilgrimage to Sandton on a working af-
ternoon to bid farewell to the team was 
extraordinary. The passion and belief 
ordinary South Africans showed for our 
players was humbling.

But what was as astonishing was the 
reception the team was given on their 
return to South Africa, even after the 
bitter disappointment of being knocked 
out of the competition in the quarterfi-
nals. Thousands again turned out at OR 
Tambo International Airport to welcome 
the return of the players and coaches. In 
the past they might have expected a less 
ecstatic reception.

I believe that the support for the 
team has never been as widespread or 
as deeply rooted. Our retiring inter-

national captain, John Smit, made the 
point very well on his departure over-
seas. He said that his greatest memory 
in more than a century of Springbok 
Tests was not a particular Test or trophy. 
His greatest memory was in being part 
of the transformation of the Springbok 
team into a much-loved national asset 
among all South Africans.

At domestic level the new format of 
the Vodacom Super Rugby competition 
created a new dynamic. Our fierce local 
derbies were increased in number and 
the creation of national conferences 
added to the fascination of the com-
petition. The DHL Stormers topped the 
South African log and earned a home 
semi-final but were unable to overcome 
the formidable Crusaders.

Boland won the Absa Currie Cup First 
Division title and there was great joy in 
Johannesburg as the crowds returned 
to Coca-Cola Park to see the MTN Lions 
win the Premier Division title for the 
first time since 1999. Once again the 

There is no such thing as an ordinary year in the life 
of South African rugby. On the face of it, that might 
appear the appropriate description for 2011. We 
ended the season without a trophy in the Spring-

bok cabinet and our Sevens and Under-20 teams were also 
unable to claim their big prizes. But, in one significant way, 
the 2011 season was an extraordinary one for our game. 
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Absa Currie Cup competition generated 
significant interest and crowds, despite 
‘competing’ for attention with the Rugby 
World Cup.

Finally, the year ended with a new 
venue for the South African leg of the HSBC 
World Sevens Series. The EP Kings won 
the hosting rights and a highly successful 
tournament culminated with the South 
African team being pipped by New Zealand 
in the final move of the final match. It was 
a moment to sum up our playing fortunes 
throughout the year; so near and yet so far.

I’d like to end by thanking all players, 
referees, coaches and administrators for 
their hard work and dedication at all levels 
of rugby in South Africa in 2011. Our con-
stitution charges us to foster and promote 
the game at all levels in South Africa. Judg-
ing by the response of the public to the 
Springboks in 2011 that is a responsibility 
in which we are succeeding.   

Oregan Hoskins
President 
South African Rugby Union
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CEO’S REPORT

The governance process of dissolving SA 
Rugby (Pty) Ltd into SARU was completed 
by 31 December, 2010. That set in train the 
operational task of merging two separate 
staffs, which had worked to two separate 
agendas and along two separate reporting 
lines. The realignment involved upheaval 
and uncertainty for staff – as change always 
does. It was completed during the third 
quarter and the new operational structure 
came into effect on 1 September, 2011.

The headline effect of that process 
was to combine 16 departments – often 
working in isolation – into seven new divi-
sions. Reporting lines were simplified; the 
potential for duplication was removed and 
the structure was cleaned up by identifying 
logical new homes for all departments on 
the organogram. 

There had been operational challenges 
for a number of years – most of them 
behind the scenes. They had been masked 
by a robust financial performance, healthy 
competitions and, most importantly, 
winning Springbok and Springbok Sevens 
teams. But the two-headed ‘monster’ of  

SARU/SA Rugby (Pty) Ltd had laboured 
because of a confusing network of overlap-
ping responsibilities and blurred report-
ing lines due to the separation of powers. 
Those obstacles have now been eradicated.

The newly rationalised departments are:                                    
• High Performance Teams – Responsi-

ble for management and preparation 
of all elite national teams, their sup-
port staff, selectors and scouts. Liaison 
with players and SARPA as well as 
brand management of teams.

• Development – Responsible for grow-
ing and transforming participation 
and performance of the game, while 
making it safer. 

• Commercial Marketing – Responsible 
for attracting and retaining sponsors 
while marketing and strategically 
managing SARU’s consumer-facing 
brands – such as events and competi-
tions. In addition, the management of 
broadcasting contracts, SARU events 
and merchandise. 

• Referees – Responsible for identifying, 
training and developing refereeing 

The year 2011 will in time come to be regarded as marking a watershed 
for the operational organisation of the game. The South African Rugby 
Union made considerable strides off the field during a year in which the 
complex and difficult process of re-engineering two separate organisa-

tions into one was largely completed. The outcome was a cleaner, leaner, simpler 
organisation better focused on serving the needs of the game’s stakeholders. The 
full benefits of that process should begin to flow in 2012 and beyond.
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talent in South Africa – to support 
both the professional game and the 
development game at schools, varsity 
and club rugby level. 

• Operations and Finance – Responsi-
ble for providing corporate support 
services in finance, travel, legal affairs 
and IT. 

• Human Resources – Responsible for 
acquiring, developing and retaining 
staff with competencies that support 
the operational strategy and culture 
of SARU.

• Corporate Affairs – Responsible for 
reputation management of the corpo-
rate entity of SARU, including media 
and other stakeholder relationships. 
Management of SARU heritage and CSI 
programmes.

This Annual Report mirrors those 
changes with each department accounting 
for its own activities along redrawn strate-
gic lines. Those strategies were informed 
by a new vision and mission statement – 
workshopped by the entire staff in January 
2011. As a result of that process our new 
vision charges South African rugby to be: 
“An icon of inspiration to all.” The route by 
which SARU will achieve that is: “Providing 
strategic leadership and standards of excel-
lence to promote, develop and manage the 
business of rugby for all South Africans” – 
our mission statement. 

While that vital work was proceeding 
out of the public eye, there were more 
public reorganisations. The Vodacom Super 
Rugby competition enjoyed its first year 
of operation, involving 15 teams in an 
expanded format of national conferences. 
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The length and increased intensity of the 
new season posed its own challenges to 
teams and to the rugby consumer – who 
was offered an increased array of matches 
– and the ‘bedding in process’ is likely to 
continue into a second season.

To accommodate the lengthened Vo-
dacom Super Rugby season – which will 
conclude in early August rather than May 
henceforth – the membership confirmed a 
reduction in the size of the Absa Currie Cup 
Premier Division from eight to six teams 
from 2012. It was a hard decision to take, 
but the simple lack of availability of suf-
ficient Saturdays made it inevitable.

The Rugby World Cup dominated the 
calendar and one of the undoubted high-
lights of the year was our Unite 2011 
campaign, designed to gather support for 

the Springboks before their departure to 
New Zealand. It culminated in a farewell 
from Sandton Square which drew an esti-
mated 35 000 people into central Sandton 
to show their support. As significant, and 
just as enthusiastic, were the hundreds and 
hundreds of supporters who thronged OR 
Tambo Airport to welcome the team home, 
despite their exit from the tournament at 
the quarter-final stage. The response proved 
that the team had firmly established itself 
in the affections of all South Africans.

The on-field performance of the Spring-
boks lived up to expectations in the quar-
ter-final, but the result and those of the 
earlier Castle Tri-Nations campaign were 
below par – partly as a factor of Rugby 
World Cup preparations. The one highlight 
was the return of top-level Test match 

Bokkie leads 
out Kyle Brown 
and the Sevens 

team at the very 
successful HSBC 

World Sevens 
Series held in  

Port Elizabeth.
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rugby to Port Elizabeth, coinciding with a 
memorable victory over New Zealand. The 
match set the stage for a very promising 
start in a new home for the South African 
leg of the HSBC World Sevens Series.

The two-day tournament concluded the 
rugby year in December and was a major 
advance on its predecessor in George. 
Significant planning and preparations went 
into the staging and the facilities and the 
environment provided for the players was 
of the highest standard.  The two-day at-
tendance fell below expectations but the 
atmosphere and excitement generated, 
particularly on the second day, boded well 
for 2012 and beyond, now that the event 
has established itself in its new home.

Another new event will be the IRB 
Junior World Championship, which will 

be hosted by South Africa for the first time in 2012. The 
awarding of the event to SARU was confirmed during 2011. 
The tournament will take place in the Cape in June when 
the 12 top Under-20 teams in the world will compete for 
the junior crown. After a disappointing fifth place finish 
for our team in 2011 it is to be hoped that a serious home 
challenge can be mounted to claim the title for the first 
time since the competition was inaugurated in 2008.

Staying on IRB matters, SARU was also honoured when 
our president, Mr Oregan Hoskins, was elected as deputy 
chairman of the IRB at that organisation’s end-of-year 
meeting in Los Angeles in December. Mr Hoskins retains his 
role as president of SARU, following the dropping of the re-
quirement that the deputy chairman resigns from his home 
union position. He was elected for a four-year term in part-
nership with current IRB Chairman, Mr Bernard Lapasset.

And finally, having joined SARU from an accounting 
background, the bottom line performance of the organisa-
tion will always be of primary concern. And the bottom line 
is that in straitened financial times 2011 was a good one for 
South African rugby. We were able to show a pre-tax oper-
ating profit of R24m compared to a pre-tax loss of R5,4m in 
2010, at a time when our SANZAR partners reported losses 
attributed to a Rugby World Cup year.

The impact of the first year of a new broadcasting rights 
deal and the acquisition of new sponsorships, or the re-
newal of old ones on enhanced terms, more than offset the 
effect of increased nett expenses related to Rugby World 
Cup.

In general terms, SARU ended 2011 in as an operation-
ally and financially sound position as at any time in the pre-
vious decade. The new operating structure allied to a solid 
balance sheet leave the organisation well placed to deliver 
on our mission statement in 2012 and beyond.

Jurie Roux
Chief Executive Officer. 



10  |  SOUTH AFRICAN RUGBY UNION  |  ANNUAL REPORT 2011

INTEGRATED REPORT
BY COMPANY SECRETARY DR ISMAIL JAkOET
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1. MEMBERS OF THE 
EXECUTIVE COUNCIL 

Oregan Hoskins (chairman)
Mark Alexander
James Stoffberg
Mputumi Damane
Monde Tabata
Dawie Groenewald
N.H (Boet) Fick
Gary Meyer
Pat kuhn
Piet Heymans
Jurie Roux (CEO) 
Basil Haddad (CFO)
Dr I Jakoet (Company secretary)

2. SARU SUB COMMITTEES
2.1. STANDING COMMITTEES
AUDIT AND RISK COMMITTEE

Monde Tabata (chairman)
Raymond Fenner (independent)
keith Parkinson (Independent)
Dawie Groenewald
Piet Heymans

Pat kuhn
Ex officio
Jurie Roux (CEO)
Basil Haddad (CFO)

By invitation:    
External Auditors 
• Ernest Carelse (PwC)
• Alex Appleby (PwC) 
Internal Auditors
• Granville Smith (KPMG)
• Marcel Bufe (KPMG)

Sesi Sekhosana (Finance Manager)
Dr. Ismail Jakoet (secretary)

HUMAN RESOURCES AND 
REMUNERATIONS COMMITTEE

Peter Hassard (Chairman)
Ayanda Mjekula (Independent)
Ms. Arness Siame (Independent)
Jurie Roux (CEO)
Basil Haddad (CFO)
Dr. Ismail Jakoet (secretary)
Ingrid Mangcu (HR manager)

GOVERNANCE STRUCTURES

INTEGRATED REPORT 2011

FINANCE COMMITTEE

Boet Fick (Chairman)
Mputumi Damane 
Mark Alexander
Basil Haddad
Jurie Roux (CEO)

NATIONAL JUDICIAL COMMITTEE

Judge. Lex Mpati (Chairman)  
koos Basson   
Adv. Jannie Lubbe   
Christo Ferreira (secretary) 

2.2. AD HOC COMMITTEES
ELITE PLAyER DEVELOPMENT 
COMMITTEE

James Stoffberg (Chairman)
Francois Davids
kevin De klerk
Pieter de Villiers
Paul Treu
Tim Noakes
Eugene Hare
Andy Marinos (secretary)

GAMES AND POLICIES COMMITTEE

James Stoffberg (Chairman)
Harold Verster
Boet Fick
Randall September
Buntu Ondala
Dawie Groenewald
Louis Nel
Cheeky Watson
SJ de Beer
Andre May
Jurie Roux (CEO)
Steven Roos (secretary)
Johan Botes

TRANSFORMATION COMMITTEE

Francois Davids (Chairman)
Dawie Groenewald
Tobie Titus
Buntu Ondala
Hennie Bartman
S J De Beer
Jurie Roux (CEO)
Johan Prinsloo (secretary)

GAME DEVELOPMENT COMMITTEE

Dawie Groenewald (Chairman)
Francois Davids
Gary Meyer
Tobie Titus
Hein Mentz
H Baartman
Hennie vd Merwe
Johan Prinsloo
Eugene Maqwelana of SARPA
Lindsay Mould (Schools)
Orna Prinsloo (Womens rugby) 
Bongo Ntshinga: USSA Rep 
Jurie Roux (CEO)
Mervin Green (secretary)

CONSTITUTIONAL SUBCOMMITTEE

Mark Alexander (chairman)
Oregan Hoskins
James Stoffberg
Bert Sorour
Adv.Andre May
Jurie Roux
Dr.Ismail Jakoet
Christo Ferreira

SELECTION COMMITTEES

NATIONAL:
– Piet Jooste
– Ian McIntosh
– Peter de Villiers

UNDER 20s
– Dawie Theron
– Eric Sauls
– Piet Jooste
– Ian McIntosh

SEVENS
– Maree Bester
– Norman Mbiko
– Paul Treu

WOMEN’S RUGBy
– Reginald Farao
– Bongo Nontshinga
– Denver Wannies
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EXECUTIVE COUNCIL MEMBERS STATEMENT OF RESPONSIBILITy FOR THE yEAR ENDED 
31 DECEMBER 2011.

The annual financial statements have been prepared by management in accordance with South African 

Statements of Generally Accepted Accounting Practice (“SA GAAP”). They are based on appropriate account-

ing policies, which have been consistently applied to all years presented, unless otherwise stated and which 

are supported by reasonable and prudent judgements and estimates. 

The Executive Council is responsible for the preparation of annual financial statements that fairly present the 

state of affairs and the results of the Union. The external auditors are responsible for independently auditing 

and reporting on these annual financial statements, in conformity with South African Standards of Generally 

Accepted Accounting Practice.

The Executive Council is responsible for the Union’s systems of internal control. These are designed to pro-

vide reasonable, but not absolute assurance as to the reliability of the financial statements and to adequate-

ly safeguard, verify and maintain accountability of its assets and to prevent and detect misstatement and 

loss. Nothing has come to the attention of the members of the Executive Council to indicate that a material 

breakdown in the controls within the Union has occurred during the year under review.

The Executive Council has recorded it has reasonable expectation that the Union has adequate resources 

and the ability to continue in operation for the foreseeable future.  For these reasons, the financial state-

ments have been prepared on a going concern basis.

The financial statements set out on pages 43 – 74 were approved on 29 March 2012 by the members of the 

Executive Council and are signed on their behalf.

 OPM Hoskins JW Roux

 President Chief Executive Officer
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Renewed debate regarding homosexual 
players in Rugby Union and the possibility 
that some may be HIV positive has prompt-
ed the South African Rugby Union (SARU) to 
reaffirm its policy in this regard.

First and foremost, the SARU policy is 
clear that there will be no discrimination 
with regard to players’ sexual preferences.

INTRODUCTION
H.I.V. infection has universally, become a 
major public health threat.  The transmis-
sion of the H.I.V. infection in rugby, the 
participation of H.I.V. positive individuals in 
the game and the routine testing of rugby 
players have once again received the atten-
tion of the administrators.

TRANSMISSION OF H.I.V.
It is universally recognised that the primary 
routes of transmission of H.I.V. are:

1. By sexual contact with an infected indi-
vidual since the presence of the virus 
has been isolated in semen as well as 
cervical secretion;

2. Exposure to infected blood or blood 
products;

3. Perinatally from infected mother to 
her child through breast-feeding.

Although the H.I.V. has been isolated in 
other tissue fluids like cerebro spinal fluid, 
saliva, tears and urine, it is considered 
highly unlikely that there are any routes of 
transmission other than those mentioned.

RISK OF INFECTION IN RUGBy PLAyERS
Prior to 1989, there has been no documen-
tation of H.I.V. infection occurring as a result 
of participation in sports.  However, the 
theoretical possibility of H.I.V. transmission 
through open bleeding wounds in contact 
sports such as rugby has been widely recog-

nised by sports physicians.
The only case of a possible H.I.V. infected 

case related to an open wound transmission 
is reported to have occurred in Italian soc-
cer in 1990.  This speculation has subse-
quently been dismissed.

There have been no reported cases in 
rugby.

There is absolutely no evidence to 
suggest that transmission of H.I.V. occurs 
through contact with saliva, social contact, 
or sharing facilities such as living space, toi-
lets, bathrooms, eating or cooking facilities.

In order to calculate the theoretical risk 
of transmission of the H.I.V. in rugby, one 
needs to know the following:-

1. The number of H.I.V. positive partici-
pants in rugby;

2. What the chances are of sustaining 
open bleeding wounds;

3. What the chances are of two players 
with open bleeding wounds making 
direct contact with each other.

Unfortunately, in most sporting codes 
including rugby, there is very little epide-
miological data available to calculate this 
risk. But by the nature of the game, it can 
be concluded that there is a risk, although 
very small.

PARTICIPATION OF H.I.V. POSITIVE 
INDIVIDUALS IN RUGBy
One has to bear in mind the following:

1. The risk of transmission of H.I.V. in rug-
by is low.  However, it is higher than in 
non-contact sports since there is a risk 
of transmission through contamination 
of an open wound or a non-infected 
individual by the blood or blood prod-
ucts of an infected individual.

INTEGRATED REPORT 2011

SARU HIV/AIDS POLICY
The Union does not have an official “off the field” HIV/AIDS policy but one governing employ-
ees is currently in the process of being adopted. 

SUSTAINABILITY REPORT:
HIV/AIDS POLICy FOR PLAyERS: “ON THE FIELD POLICy”
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2. Adequate measures in the preven-
tion of the spread of H.I.V. have been 
instituted viz.
i) The removal of all bleeding players 

from the field of play.
ii) All open and bleeding wounds to be 

adequately dressed.
iii) All bleeding to be controlled be ei-

ther pressure bandages or suturing.
iv) All blood stained clothing to be 

replaced.
v) Wearing of gloves by medical per-

sonnel when attending to bleeding 
players.

 Hence, the chances of contact be-
tween players with open and bleeding 
wounds is considerably reduced.

3. There have been no cases of H.I.V. 
positive individuals reported in rugby.

It is our opinion that although the risk of 
transmission of the H.I.V. in rugby is infini-
tesimally small, there is still a risk.  Players 
with known H.I.V. infection should seek 
medical, psychological and legal counselling 
before considering participation in order to 
assess the risks to their own health as well 
as the theoretical risk of H.I.V. transmission 
to other players.

We should discourage participation in 
rugby by H.I.V. positive individuals.

ROUTINE H.I.V. TESTING
The amount of virus (and hence infectivity) 
present in an H.I.V. infected patients’ blood 
varies with the stage of the illness.  The 
virus is present in greatest amounts early 
on in infection before antibodies appear 
i.e. before the H.I.V. test becomes positive 
(the so-called windows effect).  If all rugby 
players were to undergo H.I.V. testing, then 
this would have to be repeated at 3 monthly 
intervals lest players becoming infected 
between tests are missed.

The psychological, social and financial 
implications of such a policy are clearly 
enormous.

Secondly, no H.I.V. testing can be per-
formed on any individual without his 
written, informed consent and the results 
of these tests will have to be treated in the 
strictest confidence by all the administrators 
involved in this process.

It is thus recommended that no routine 

H.I.V. testing be performed by SARU on any 
of its players.

Instead, players engaging in high-risk be-
haviour should be advised to seek medical 
attention regarding possible H.I.V. infection 
or possibly for their own well being, ascer-
tain their HIV status by voluntarily being 
tested.

GUIDELINES FOR ADMINISTRATORS
* At all times the specific guidelines 

for management of bleeding players 
should apply.  Referees should ensure 
that this is strictly complied with.

* All Emergency field side care workers 
including medical personnel attending 
to bleeding players should wear protec-
tive gloves to minimise the risk of H.I.V. 
transmission.

* Positive individuals should be discour-
aged from participating in rugby 
despite the absence of any scientific 
evidence to suggest that asymptomatic 
H.I.V. players are “unfit” to play rugby.

* No routine H.I.V. testing of rugby play-
ers advised.

CONCLUSION
Should any player test HIV positive, 
the Union will provide them with 
counselling with the aim of achieving 
the following:
1. To discourage them from partici-
pating in this high intensity sport as 
it poses a serious health risk to the 
player. It is a reasonable assumption 
in many quarters though not scientifi-
cally well documented and studied 
that high intensity activity suppresses 
the immuno system of any athlete in 
broad generic terms. It is common 
knowledge that HIV positive individu-
als already have a depleted immune 
system and hence the problem can be 
further compounded
2. To deal with potentially devastating 
psychological impact on a player in 
instances where players who are mis-
informed about HIV and AIDS refuse to 
play against HIV positive players.

Although it is accepted that the risk of 
HIV transmission in rugby is extremely 
small it cannot be completely ruled out. 
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CERTIFICATE OF THE 
COMPANY SECRETARY
In my capacity as the Union’s secretary I confirm that all governance structures operated as re-
quired by the union’s constitution, and that the minutes of all General Council, Executive Coun-
cil and sub-committee meeting have been kept and are available for inspection by members.

ETHICS
The Union does not have an official Code of Ethics but subscribes to all fundamental ethical 
principles, including responsibility, honesty, fairness and respect. 

Issues such as bribery and corruption, fraud, legal compliance, conflicts of interest, human 
rights and discrimination are monitored on an ongoing basis. 

SARU is committed to conducting its business with due regard to the interest of all it 
stakeholders and the environment.

The Union insists on compliance with all applicable laws and regulations as a minimum 
standard.

Bolla Conradie 
during the launch 
of SARU’s Schools, 
Club and Develop-
ment Aid Pro-
gramme at Boland 
Rugby Stadium.
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1. ROLE OF THE COMMITTEE  
The role of the Committee will be to assist the Executive Council in its oversight of the:

1.1. integrity of the  Union’s annual financial statements;
1.2. appointment, remuneration, qualifications, independence, effectiveness and perform-

ance of the external auditor and the integrity of the audit and accounting processes as 
a whole;

1.3. review the overall effectiveness of the  Union’s processes of identifying, monitoring 
and managing significant business risk;

1.4. the performance and leadership of the internal audit function;
1.5. the evaluations of investment decisions, if any, to determine if such decisions are 

sound;
1.6. the reviewing of the financial and business plans, including monthly financial aspects 

of the business and reporting to the Executive Council;
1.7. the preparation of a report of the Committee to be included in the Annual Report.
1.8. Induction Programme

The Committee will adopt and maintain a programme of induction, training and 
awareness-raising for its members.  Members of the Committee will participate in 
training and seminars arranged for them.  The objective of such a programme is to 
enable the members of the Committee to keep abreast of current thinking and leading 
practices in the core areas where the Committee focuses its work:
1.8.1. integrity of the financial statements of the  Union;
1.8.2. appointment, reward and performance of the external auditor, and the integrity 

of the audit process.  Effectiveness of the systems of internal control and risk 
management performance and leadership of the internal audit function;

1.8.3. any other item of decision or conduct approved by the Executive Council.

2. ROLE OF THE CHIEF EXECUTIVE OFFICER
2.1. The Committee’s performance is supported by the CEO [and his nominee], principally 

the Chief Financial Officer (“CFO”).
2.2. The  CEO commits to supply the Committee with information in a form that is appro-

priate to:
2.2.1. enable it to make assessments and judgments;
2.2.2. enable it to conduct inquiries;

3. TERMS OF REFERENCE
The functions of the Committee will be: 

3.1. Integrity of Financial Statements
3.1.1. The Committee examine and review the annual financial statements, relevant 

financial information, the accompanying reports and other results or financial 
information to be made public, and will focus particularly on:
3.1.1.1. the implementation of new systems, if any;
3.1.1.2. tax status of the  Union;
3.1.1.3. outstanding litigation matters;
3.1.1.4. any changes in accounting policies and/or practices;
3.1.1.5. significant adjustments resulting from the audit;
3.1.1.6. going concern assumption;
3.1.1.7. internal control and risk; and
3.1.1.8. the efficiency of major adjustments processed at year end.

3.1.2. The  CEO will review the policies and practices adopted by the  Union and the 
review presented by the  CEO will cover:

TERMS OF REFERENCE FOR 
AUDIT & RISk COMMITTEE
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3.1.2.1. major estimates or judgmental areas/usual transactions, including the 
financial impact of legal issues and significant accounting issues; and

3.1.2.2. Interpretation of accounting standards.
3.1.3. The Committee shall review and evaluate the quality of financial information 

and financial statements and other public and regulatory reporting.

3.2. Release of Financial Statements
3.2.1. The Committee will evaluate and recommend to the Executive Council for ap-

proval the draft financial statements, and other related information, proposed to 
be released to members and to the financial community in line with the annual 
and semi-annual reporting cycle, including press releases and financial informa-
tion provided to the media.

3.2.2. The Committee shall receive from the  CEO [and his nominee] the draft financial 
statements in a form which draws to the Committee’s attention items that vary 
from previous financial statements, any judgments made by the  CEO [and his 
nominee] and the rationale for such judgments, including:
3.2.2.1. major estimates for uncertain or unusual transactions and provisions 

made in the financial statements;
3.2.2.2. the going concern assumption, including adherence to loan agreements 

and borrowing powers;
3.2.2.3. related financial and other information presented with the financial 

statements, including any operating and financial review;
3.2.2.4. interpretation of financial reporting standards and legal requirements;
3.2.2.5. misstatements;
3.2.2.6. the clarity, completeness, balance and ease of understanding of financial 

statements;
3.2.2.7. compliance with the Union’s disclosure controls and procedures.

3.2.3. The CEO [and his nominee] will design, maintain and evaluate a range of 
policies, procedures and internal controls in order to satisfy the objective of 
safeguarding the integrity of the Union’s financial statements, with particular 
reference to any applicable laws and regulations. The CEO [or his nominee] will 
present such policies and practices that the Union has in place to the Committee 
for noting on an interim basis. Such policies and procedures will be designed in 
a manner so as to preserve the independence of and maximise the effectiveness 
of the Committee, its individual members and that of the Executive Council in 
testing and evaluating the preparation and content of financial statements, and 
in making any formal adoptions required by regulation.

3.2.4. The Committee will review and discuss the financial statements with manage-
ment and the external auditors.  It will then report to the Executive Council the 
results of its evaluation of financial statements prior to the Executive Council au-
thorising the Committee to release external statements by the Executive Council 
(including judgments made by the Committee at the time of adoption).

3.2.5. The Committee will make recommendations on specific actions or decisions 
(including the formal adoption of the annual report and accounts) the Executive 
Council should consider in order to maintain the integrity of the financial state-
ments.

3.3. Appointment, Performance and Remuneration of the External Auditor and Integrity 
of the Audit Process
3.3.1. Appointment 

3.3.1.1. The Committee will evaluate the expertise and experience of potential 
auditors and will recommend to the Executive Council the party to be 
proposed to members for appointment.

3.3.1.2. The Committee shall make recommendations regarding the selection of 
the external auditors, paying specific attention to issues of independence 
and cost effectiveness.
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3.3.1.3. The Committee or the CFO will manage the relationship between the Un-
ion and the external auditor on behalf of the Executive Council, including 
the letter of appointment, remuneration, retention, scope of the audit, 
procedure and oversight of the work of any registered public accounting 
firm engaged for the purpose of preparing or issuing an audit report or 
performing other audit, review or attest services for the Union.  The ex-
ternal auditor must report directly to the Committee and is accountable 
to the Committee for achievement of the objectives set out in the docu-
ments that record the work to be done for the benefit of the members 
and the Union.

3.3.1.4. In the event of an over-run on the audit fee charged by the external au-
ditors the CFO will establish whether the over-run is realistic and justifi-
able and make the necessary recommendations to the Executive Council 
for approval.

3.3.1.5. The external auditor may request a Committee member to call a meeting 
of the Committee.

3.3.1.6. The Committee will determine the terms of engagement and remunera-
tion of the external auditor and make recommendations to the Executive 
Council on any decisions in this regard.  As part of the terms of engage-
ment and to ensure the effectiveness of subsequent processes, the Com-
mittee will:
(a) evaluate and adopt the audit plan for incorporation in the external 

auditors’ terms of engagement;
(b) ensure that risk areas identified by the Committee are incorporated in 

the audit plan;
(c) ensure that the external auditor discloses material information to the 

Committee in a timely fashion and at least annually;
(d) resolve all disagreements between the external auditors and manage-

ment regarding financial reporting;
(e) discuss with the external auditor problems and reservations aris-

ing from the interim and final audit and provide a forum (without 
the  CEO [or his nominee] being present) for discussing and resolving 
problems and any other items raised by the external auditor;

(f) evaluate the audit representation letter prior to its adoption by the  
CEO [and his nominee];

(g) oversee any proposed non-audit work, related fees and appropriate 
disclosure; and

(h) timing and nature of reports from external auditors.
3.3.2. Performance, Independence and Integrity

3.3.2.1. The Committee will progressively evaluate the performance of the exter-
nal auditor during its term of appointment and the progress of the audit.  
The Committee will ensure that the criteria for evaluation of perform-
ance extend to cover the value delivered to members and the Union 
under the audit plan, its cost effectiveness and the maintenance of the 
highest levels of professional integrity, objectivity and independence.

3.3.2.2. The Committee will consider any relevant matters when evaluating the 
credibility, integrity, objectivity and independence of the external audi-
tor, including:
(a) receiving from the external auditors annually and reviewing, a formal 

written statement confirming that the auditors are, in their profes-
sional judgment, objective and independent of the Union.  The state-
ment will describe:

(i) the auditors’ internal quality-control procedures;
(ii) any material issues raised by the most recent internal quality-

control review or peer review of the auditors or by any enquiry or 
investigation by government or professional authorities within the 
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preceding 5 (five) years, in respect of 1 (one) or more independent 
audits carried out by the auditors, and any steps taken to deal with 
any such issues, and 

(iii) (to assess the auditors’ independence) all relationships between 
the independent auditors and the  Union;

(b) engaging in active discussions with the external auditor about its re-
lationships, and their potential impact on its continuing independence 
and considering whether taken as a whole the various relationships 
between the  Union and the external auditor impairs, or creates the 
perception of impairing, the auditor’s judgment or independence in 
respect of the  Union;

(c) requiring the external auditor to provide in writing an account of all 
significant relationships between the external auditor and the  Union, 
confirming an understanding with the external auditor about the 
need for rotation of leading personnel involved in the audit process 
and their succession, recording a policy to that effect, and monitoring 
the performance of the external auditor under the policy;

(d) considering whether the compensation of the external auditor per-
forming the audit of the  Union is tied to the provision of permissible 
non-audit services and, if so, considering whether this impairs, or 
creates the perception of impairing the external auditor’s judgment 
or independence in respect of the  Union;

(e) reviewing the economic significance of the Union (in terms of fees 
paid to the external auditor for the audit as well as fees paid to the 
external auditor for the provision of permissible non-audit services) 
to the external auditor and assess whether the economic importance 
of the Union to the external auditor impairs or appears to impair the 
external auditors judgment or independence in respect of the Union.

3.3.2.3. The Committee will take decisions and actions that are necessary and 
appropriate to avoid the potential for a conflict (or the perception of 
conflict) between the interests of the external auditor and the interest of 
the Union.  The Committee shall determine:
(a) the particular audit services that the  Union may permit the external 

auditor to provide;
(b) the nature and extent of non-audit services that the  Union will not 

permit the external auditor to provide; and
(c) the policies and procedures by which permissible audit and non-audit 

services, that the Union will permit the external auditor to provide, 
are approved.

3.3.2.4. The Committee will report to the Executive Council on the results of the 
evaluation of the external auditor and any circumstances, which it de-
termines to be a failure to perform to the standards expected under the 
audit plan, and the applicable professional standards.  The Committee 
will also make recommendations to the Executive Council concerning the 
appointment or dismissal of the external auditor.

3.4. The Effectiveness of the Systems of Internal Control over Financial Reporting and 
Risk Management
3.4.1. The Committee will monitor, supervise and evaluate the effectiveness of the 

Union’s internal control systems over financial reporting and for identifying busi-
ness and managing risks that are material to the achievement of the corporate 
objective and strategic plans of the Union and will evaluate the effectiveness of 
the design and operation of the Union’s disclosure controls and procedures.  The 
Committee will seek assurance from the  CEO that the mandate imposed on the  
CEO has been complied with, including that:
3.4.1.1. a system of internal control over financial reporting and internal audit is 
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established and maintained to provide reasonable assurance regarding 
the reliability of financial reporting and financial statements prepared 
for external purposes in accordance with Generally Accepted Accounting 
Principles (“GAAP”) and for the protection of the  Union’s assets and the 
application of the  Union’s resources;

3.4.1.2. each of the divisions that make up the  Union has an identifiable system 
for sharing the results of the assurance processes of each division;

3.4.1.3. a system is maintained for evaluating changes in the level of satisfaction 
of customers / clients with the offerings.

3.4.2. The  CEO, CFO [and their nominees] will present reviews of the system of inter-
nal control over financial reporting and risk management and examples of its ef-
fectiveness (or lack thereof) in contributing to the achievement of the corporate 
objectives of the  Union and in compliance with applicable laws and regulation.  
Reviews presented by the  CEO [and his nominee] to the Committee will cover 
items which include:
3.4.2.1. the procedures for identifying strategic and business risks and controlling 

their financial impact on the  Union and the operational effectiveness 
of the policies and procedures related to risk and control (supported by 
regular assurance reports);

3.4.2.2. the budgeting / forecasting systems, financial reporting systems and 
controls;

3.4.2.3. the evaluation of the effectiveness of the processes and reporting 
systems put in place by the  CEO to deal with inappropriate business con-
duct, conflicts of interest, misconduct, fraud   and ethics;

3.4.2.4. the policies for ensuring compliance with relevant regulatory and legal 
requirements and in the case of financial statements (GAAP);

3.4.2.5. arrangements for the protection of the  Union ownership of intellectual 
property and other non-physical assets;

3.4.2.6. policies and practices and systems for managing the impact of taxation 
on the  Union for consideration by the Executive Council;

3.4.2.7. the design, maintenance and effectiveness of internal control over finan-
cial reporting to provide reasonable assurance regarding the reliability 
of financial reporting and the preparation of financial statements for 
external purposes in accordance with GAAP;

3.4.2.8. policies and practices for detecting, reporting and preventing fraud, 
serious breaches of business conduct, and whistle-blowing procedures 
supporting reporting to the Committee;

3.4.2.9. the design, maintenance and effectiveness of disclosure controls and 
procedures to ensure that material information relating to the  Union, is 
made known to the Committee;

3.4.2.10. policies, information systems and procedures put in place by manage-
ment for the preparation and dissemination of information to Executive 
Council, members and the financial community, including action taken.

3.4.3. The CEO [and his nominee] will ensure that the policies and procedures put in 
place by management to satisfy the objective of maintaining the effectiveness 
of systems of internal control are continued in so far as those systems support 
disclosures of financial statements and related information.  The CEO [or his 
nominee] will present management’s policies and associated procedures to the 
Committee for noting on an annual basis.  The policies and procedures will be 
designed in a manner so as to preserve the independence of and maximise the 
effectiveness of the Committee its individual members, and that of the Execu-
tive Council, in testing and evaluating the effectiveness of internal controls which 
support disclosure of financial statements and related information, and in mak-
ing any formal adoptions required by regulation.

3.4.4. The Committee will report the results of the evaluation, and will recommend 
to the Executive Council any corrective action resulting from its evaluation, 
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including the adequacy and any changes to these Terms of Reference.  Where a 
determination by the Executive Council is required for the purpose of financial 
statements or interim and annual reports to members, the Committee will rec-
ommend the determination to be made.

3.4.5. The Committee will recommend and approve procedures for:
3.4.5.1. the receipt, retention and treatment of complaints received by the  

Union regarding accounting, internal accounting controls or auditing 
matters; and

3.4.5.2. confidential or anonymous submissions by Union employees of con-
cerns regarding questionable accounting or auditing matters or serious 
breaches of ethical business conduct.

3.4.6. The Committee will review and evaluate the annual report and accounts on its 
activities for incorporation in the Union’s annual report to members and ensure 
fair representation in accordance with GAAP and other applicable regulations.

3.5. The Performance and Leadership of the Internal Audit Function
3.5.1. The Committee will approve the appointment of the head of Internal Audit 

Function.
3.5.2. The CEO [and his nominee] will present to the Committee a recommendation 

on the appointment; including an assessment of how the CEO [and his nominee] 
considers the experience and expertise of the candidate to be appropriate for 
the role and leadership of the Internal Audit Function.

3.5.3. The head of Internal Audit will be accountable to the CEO [and/or his nominee] 
or the CFO for the performance of the Internal Audit Function.

3.5.4. The Committee will meet with the external auditors and/or the head of Internal 
Audit without other members of management being present on a periodic basis, 
whenever it is deemed appropriate by the Chairperson.

3.5.5. The head of Internal Audit will have direct access to the Chairperson of the 
Committee and the Chairman of the Executive Council and may request any 
member of the Committee to call a meeting of the Committee.

3.5.6. The Committee will evaluate the annual and longer-term plans of the Internal 
Audit Function in respect of its performance in assisting the Committee to gain 
assurance on progress towards achievement of any corporate objective of the 
Union, within the CEO’s mandate, compliance with applicable laws and regula-
tions and the objectivity of the Internal Audit Function.

3.5.7. The Committee will evaluate the performance of the head of internal audit func-
tion and in the following areas:
3.5.7.1. Union Audit Services Objectives;
3.5.7.2. Enterprise Wide Risk Management;
3.5.7.3. Risk Management Information Systems;
3.5.7.4. Internal Audit Plans;
3.5.7.5. Insurance Strategy;
3.5.7.6. Quality Surveys;
3.5.7.7. Corporate Governance;
3.5.7.8. Leadership Profile.

3.5.8. The Committee will present to the Executive Council a summary of the results of 
its evaluations, and the judgments made, with respect to the performance of the 
Internal Audit Function.

3.5.9. The head of Internal Audit in consultation with the CEO [and his nominee] will 
present to the Committee periodic reviews of the policies and practices adopted 
by the Union, indicating the basis for judgments that have been made, and the 
potential impact on the financial performance of the Union.  Presentations to the 
Committee will include:
3.5.9.1. the Internal Audit programme as a whole;
3.5.9.2. co-ordination between the internal audit function and the external audi-

tors;
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3.5.9.3. incidents of fraud and misappropriation involving management or other 
employees who have a significant role in the internal control over finan-
cial reporting;

3.5.9.4. the standing of the internal audit function within the  Union;
3.5.9.5. the resource of the internal audit function;
3.5.9.6. the performance of the Union with respect to the applicable CEO’s man-

date.
3.5.10. The Committee will also evaluate significant findings of the internal audit function, 

significant differences of opinion between the internal audit function and manage-
ment on internal control issues, and the response of the  CEO [and his nominee], and 
will monitor the corrective action developed and implemented by them.

3.5.11. In the event of the proposed dismissal of the Head of Internal Audit, the CEO 
will present the Committee with a statement of circumstances, and seek the 
Committee’s endorsement to terminate the appointment and pursue a proposed 
course of action to appoint a successor.

3.6. General
The Committee shall review matters which are referred to it from executive management

Jean de Villiers 
serving guests  
at the Annual  
Chris Burger/ 

Petro Jackson fund-
raising dinner

ANNUAL REPORT 2011  |  SOUTH AFRICAN RUGBY UNION  |  25

INTEGRATED REPORT 2011

1. MEMBERSHIP
1.1 The Committee shall consist of a Chairperson and four additional   members, appoint-

ed by the Executive Council.
1.2 The Committee shall be appointed for an indefinite period and until replaced by the 

Executive Council, which may, at its discretion, remove any member of the Committee, 
at any time. 

2. ROLE OF THE COMMITTEE     
The role of the Committee will be:

2.1  to act as legal advisers of the Executive Council and otherwise in terms of the Con-
stitution, Regulations and Rules of the Union and/or as mandated or required by the 
Executive Council, the Chief Executive Officer or the Manager: Legal from time to time; 
and

2.2 to act as the delegated committee referred to in clause 17.13 of the Constitution of the 
Union and for which purpose the Executive Council hereby delegates its disciplinary 
powers in terms of clause 17.12.2 of the Constitution, and otherwise, to the Com-
mittee, with the right to further delegate such powers to disciplinary committees or 
judicial officers. 

3. TERMS OF REFERENCE
The functions of the Committee will be to: 

3.1 advise the Executive Council, the Chief Executive Officer or the Manager: Legal on all 
legal or quasi-legal matters as required from time to time;

3.2 act as the committee to which the Executive Council in terms of clause  17.13 of the 
Constitution has delegated its disciplinary powers in terms of clause 17.12.2 of the 
Constitution, and otherwise, with the right to further delegate such powers to disci-
plinary committees or judicial officers. The Committee shall have the power to take 
such steps as it may deem fit against any rugby body or person, as defined in the  
Constitution, failing to comply with or contravening – 
(a) the Constitution or any of SARU’s rules or regulations;
(b) the constitution or any of the by-laws, rules and regulations of the IRB, or any body 

of persons or organisation to which SARU is affiliated or associated with in terms 
of a joint venture agreement or other agreement, including, but not limited to, 
SANZAR and CAR;

(c) any decisions taken, resolutions adopted or rulings made by the general meeting, 
the executive council, the IRB or any body of persons or organisation to which 
SARU is affiliated or associated with in terms of a joint venture agreement or other 
agreement, including, but not limited to, SANZAR and CAR;

(d) any contract entered into by or on behalf of SARU; and
(e) the laws of the game;

3.3 act in terms of the provisions of or stipulated by the Regulations and Rules of the Un-
ion or any resolutions or decisions taken by the Executive Council of the Union;

3.4 prepare and recommend amendments and/ or additions to the Constitution, Regula-
tions or Rules or prepare and recommend new regulations, rules or documents that 
may be required from time to time;

3.5 interpret any of the provisions of the Constitution, Regulations or Rules of the Union; 
and

3.6 in general to act as mandated or required by the Executive Council, the Chief Executive 
Officer or the Manager: Legal from time to time.

TERMS OF REFERENCE FOR 
NATIONAL JUDICIAL COMMITTEE
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4. MEETINGS
Meetings of the Committee will be held at such time and at such venue as the Chairperson 
deems appropriate. 

5. DELEGATION OF POWERS
The Committee shall have the right to delegate its powers and functions to any other com-
mittee or person.    

6. CONFIDENTIALITy AND GOVERNANCE
 6.1  All members of the Committee, whether or not they are employees of SARU, auto-

matically undertake to be bound in full by the Code of Corporate Practices and Con-
duct of SARU, its Values and its Code of Ethics (“Unified Code of Ethics”).

 6.2 All members of the Committee automatically undertake to observe full confidentiality 
re the content of all information which may come to their attention from time to time. 
No such information may be revealed to persons outside of SARU without the prior 
authorisation of the Chairman of the Executive Council.

 6.3 Unless specifically authorised by the Chairman of the Executive Council or in terms of 
the Regulations or Rules of SARU, SANZAR or the IRB, no member of the Committee 
may make statements to the media. 
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1. ROLE OF THE COMMITTEE  
The role of the Committee will be to assist the Executive Council:

1. To evaluate and consider specific proposals made for remuneration and other condi-
tions of employment by the appropriate executive, non executive persons and elected 
members of the Executive Council.

2. Consider and make recommendations to the Executive Council on specific remuneration 
packages for other members of management put to the Remunerations Committee.

3. Inquire into and comment on specific policies including and relating to Recruitment 
and Remuneration, Performance Management, Employment Equity and Transforma-
tion, Training and Development, Succession Planning and make recommendations on 
these issues to the Executive Council after consulting the appropriate executives and 
management.

2. FUNCTIONING
• The Remunerations Committee shall meet, adjourn or otherwise regulate its meetings 

as it deems fit, but it shall meet at least quarterly.
• A meeting secretary shall be appointed to keep full and proper minutes of all meetings 

of the Committee.
• In order to perform their responsibilities, the Remunerations Committee will create 

such structures and hire such advisors and assistance, as they deem appropriate from 
time to time.

3. CONFIDENTIALITy AND GOVERNANCE
• All members of the Remunerations Committee, whether or not they are employees of 

SARU, automatically undertake to be bound in full by the Code of Corporate Practices 
and Conduct of SARU, its Values and its Code of Ethics (“Unified Code of Ethics”).

• All members of the Remunerations Committee automatically undertake to observe 
full confidentiality re the content of all information which may come to their attention 
from time to time.  No such information may be revealed to persons outside of SARU 
without the prior authorisation of the Chairman of the Executive Council.

• Unless specifically authorised by the Chairman of the Executive Council, no member of 
the Remunerations Committee may make statements to the media.

4. REMUNERATION
• All members of the Remunerations Committee, as well as such other independent 

professionals as may be requested to assist or consult to the Remunerations Commit-
tee on occasion, are eligible to receive such remuneration in respect of their time and 
contributions to the business of the Remunerations Committee as may be determined 
by formal resolution of the Remuneration Committee of SARU from time to time.

• The members and attendees may also be reimbursed all travelling, hotel and other 
expenses properly incurred by them in or about the performance of their activities as 
members or attendees, including those of travelling to and from meetings of the Re-
munerations Committee, on such basis as the Remuneration Committee of SARU may 
determine from time to time.
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GENERAL COUNCIL
In compliance with clause 12.1 of the SARU Constitution the General Council assembled for 
an AGM in April and two Ordinary General Council meetings in August and December. At 
the AGM in April, Dr Jan Marais was replaced by Mr Pat kuhn as one of the additional Union 
representative on the SARU Executive Council.

EXECUTIVE COUNCIL
The Executive Council complied with clause 17.1 of the Constitution by having nine meetings 
at almost six weekly intervals.  A Special workshop with Provincial Presidents and CEOs was 
held to discuss key issues concerning SARU. 

The attendance by members of the Executive Council were as follows:

Oregan Hoskins 9
Mark Alexander 9
James Stoffberg 8
Mpumtumi Damane 4 (appointed at the Executive council meeting held in April 
    to replace Mr LM Stofile as an independent member)
Dawie Groenewald 9
Piet Heymans 9
Boet Fick 9
Pat kuhn 6 (elected at the AGM to replace Mr Jan Marais)
Gary Meyer 9
Monde Tabata 8
Jurie Roux 9
Basil Haddad 9
Dr I Jakoet 9

STANDING COMMITTEES AND AD HOC COMMITTEES
Standing committees and Ad hoc Committees were established in terms of the SARU Consti-
tution, taking into consideration as far as possible. The standing committees are:

• Audit & Risk Committee – had three meetings with a 100% attendance
• Human Resources and Remunerations Committee – had four meetings with 80% at-

tendance
• Finance Committee – had two meetings with a 100% attendance
• National Judicial Committee – has two meetings with 100% attendance

EXECUTIVE COUNCIL REPORT
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AUDIT & RISK COMMITTEE
COMPILED ON BEHALF OF THE COMMITTEE BY MONDE TABATA
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FUNCTIONS OF THE AUDIT AND RISK COMMITTEE
The audit and risk committee has adopted formal terms of reference, delegated to it by the 
Executive Council, as its Audit and Risk Committee Charter.

The Audit and Risk Committee has discharged the functions in terms of its charter and 
ascribed as follows:

• Reviewed the financial statements, culminating in a recommendation to the Executive 
Council to adopt them. In the course of its review the committee:
– takes appropriate steps to ensure that the financial statements are prepared in  
accordance with Generally Accepted Accounting Practice (“SA GAAP”)
– considers and, when appropriate, makes recommendations on internal financial controls
– deals with concerns or complaints relating to accounting policies, the auditing or con-
tent of annual financial statements, and internal financial controls, and

• Reviewed the external audit reports on the annual financial statements 
• Recommended the appointment of the internal auditors
• Recommended the three year risk-based internal audit plan 
• Reviewed the internal audit and risk management reports, and, where relevant, recom-

mendations being made to the Executive Council
• Evaluated the effectiveness of risk management, controls and the information technol-

ogy governance process
• Reviewed the independence of the external auditor, nominated PricewaterhouseCoop-

ers Inc. as the auditor for the ensuing financial year and noted the appointment of Mr 
Ernest Carelse as the designated auditor

• Recommended the audit fees, the engagement terms of the external auditor, the audit 
plan and

• Reviewed and determined the nature and extent of allowable non-audit services and ap-
proved the appointment for the provisions of non-audit services by the external auditor.

MEMBERS OF THE AUDIT AND RISK COMMITTEE AND 
ATTENDANCE AT MEETINGS
The Audit and Risk Committee consists of non-executive members which have been listed 
(refer to governance structures) and meets at least four times a year in accordance with the 
Audit and Risk Committee charter. 

During the year under review the following three meetings were held instead of four due to 
the intervention of the 2011 Rugby World Cup.  This however did not compromise the work of 
the committee as all the work set out for the year condensed into the three meetings.

Pat kuhn was appointed to the Committee.

The Audit and Risk Committee reports to the Executive Council as prescribed by the Con-
stitution of SARU. 

 It submits its report and minutes of its meetings to the Executive Council.  It makes rec-
ommendations for approval by the Executive Council.

 On 18 March 2011 an Audit and Risk Workshop was held.  The Executive Council and the Ex-
ecutive Management team attended the workshop, together with the external audit team. The 
key risk areas were identified for the attention and action of the Executive Management team.

For the year ending 31 December 2011
The Audit and Risk Committee has pleasure in submitting this year’s Audit and Risk Report.

DATE OF MEETINGS FOCUS AREA
9 March 2011 Financial Statements and Internal Audit
31 May 2011 Risk Assessment Update and IT
3 November 2011 Internal Audit & External Audit, Audit Plan and Engagement Letters

AUDIT AND RISK COMMITTEE

TERMS OF REFERENCE
The Audit and Risk Committee has adopted a formal terms of reference that has been ap-
proved by the Executive Council. The terms of reference have been determined taking into 
account the statutory responsibilities and the duties assigned to it by the Executive Council. 

The committee’s terms of reference are reviewed annually and have been reviewed and 
updated during the year.

ATTENDANCE
The internal and external auditors, in their capacity as auditors to the entity, attended and 
reported at meetings of the Audit and Risk Committee. Executive directors and relevant sen-
ior managers attended meetings by invitation.

FINANCIAL STATEMENTS
The Audit and Risk Committee has discharged the functions in terms of its charter and as-
cribed to it in terms of the act as follows:

• Reviewed the financial statements, culminating in a recommendation to the Executive 
Council to adopt them. In the course of its review the committee:
– takes appropriate steps to ensure that the financial statements are prepared in ac-
cordance with General Accepted Accounting Practise (“GAAP”) applicable in SA and in 
the manner required by the Companies Act of South Africa
– considers and, when appropriate, makes recommendations on internal financial controls
– deals with concerns or complaints relating to accounting policies, the auditing or con-
tent of annual financial statements, and internal financial controls, and

• Reviewed the external audit reports on the annual financial statements 

INTERNAL AUDIT 
The Audit and Risk Committee fulfils an oversight role regarding SARU’s financial statements 
and the reporting process, including the system of internal financial control. It is responsible 
for ensuring that the SARU’s internal audit function is independent and has the necessary 
resources, standing and authority within the entity to enable it to discharge its duties.

Furthermore, the Audit and Risk Committee oversees cooperation between the internal and 
external auditors, and serves as a link between the Executive Council and these functions.

The Audit and Risk Committee in consultation with executive management recommended 
the appointment of kPMG as it’s outsource internal audit service provider.

The Audit and Risk Committee in consultation with executive management evaluated the 
effectiveness of the three year risk-based internal audit plan and recommended the internal 
audit plan to the Executive Council.

EXTERNAL AUDITOR APPOINTMENT AND INDEPENDENCE
PricewaterhouseCoopers Inc. served as SARU’s designated auditors for the 2011 Financial Year. 

The Audit and Risk Committee has satisfied itself that the external auditors are independ-
ent of SARU, which included consideration of previous appointments of the designated 
auditors, the extent of other work undertaken by the auditors and compliance with criteria 
relating to independence or conflicts of interest as prescribed by the independent Regula-
tory Board for Auditors. The external auditors provided evidence to the Audit and Risk Com-
mittee of their independence. 

The Audit and Risk Committee recommended the approval of the terms of engagement 
and the external audit fees paid to the external auditors. 

The Audit and Risk Committee ensured that the nature and extent of non-audit services 
provided by the external auditors were in terms of the external auditor independence policy.

The Audit and Risk Committee has recommended the re-appointment of Pricewater-
houseCoopers Inc. as auditors for the 2012 Financial Year. 
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The Audit and Risk Committee met on 
the 3 November 2011 and discussed and 
evaluated the audit plan submitted by the 
external auditors.  The Committee recom-
mends the audit plan for approval to the 
Executive Council. 

INFORMATION TECHNOLOGy 
In accordance with the Risk Management Re-
port, the areas of weakness in our IT Manage-
ment system were identified by the Internal 
Auditor. The Committee agreed to allow the 
Chief Executive Officer to find a solution.

The Committee is satisfied that the nec-
essary interventions have now been imple-
mented and that this area now constitutes a 
minimized risk and can be managed within 
the normal management process. 

In the new restructured organogram it is lo-
cated so that it has a senior executive owner.

RISK MANAGEMENT 
The Executive Council is ultimately responsi-
ble for risk management and the Executive 
Council has delegated the specific responsi-
bility to the audit and risk committee.

The audit and risk committee assisted the 
Executive Council to discharge its responsi-
bilities by monitoring and assessing the role 
and effectiveness of the internal audit func-
tion in the context of the risk management 
function, ensuring that the work undertaken 
by the internal auditors is aligned with the 
risk priorities.

A risk assessment workshop was held on 
18 April 2011, the committee together with 
the Executive Council members and the 
executive management team met to review 
the 2009 Risk Register and to identify new 
risks to which SARU may be exposed. The 
participants of the risk assessment workshop 
ranked the risks based on probability and 
impact. The result of the risk assessment 
workshop culminated in the risk register of 
the risks that SARU may be exposed to.  The 
risk register was drafted and was discussed in 
the committee and referred for comment to 
the Executive management team.  

At the meeting of 3 November 2011, the 
Risk Assessment Register was presented to 
the committee.  It was noted with the under-
standing that it is continuously managed by 
the responsible members of the Executive 
Management team.  It was agreed that all 
areas that are on high risk segment will be im-
proved so that SARU improves its risk profile. 

Sibusiso Sithole scores 
the winning try for 

the Springbok Sevens 
team in the final 

of the HSBC World 
Sevens Series event 
against Australia in 

Edinburgh. It was 
named SuperSport 

Try of the Year in the 
SARU Annual Awards
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OPERATING RESULTS 
SARU reported a profit before taxation of 
R24.0 million for the year ended 31 De-
cember 2011. The group operating profit 
before taxation was slightly higher at R24.4 
million for the same period, due to a profit 
contribution of R0.4 million by a subsidiary 
company, the Springbok Supporters Club. 

Group revenue grew by 18% to R597 
million from the R505 million achieved in 
2010, due mainly to a significant increase 

in revenue from broadcasting rights from 
2011, being the first of a five year period for 
renewed contracts with broadcasters.

Total operating expenditure increased by 
12%, largely due to a 76% increase in broad-
casting rights allocations to Provinces. The 
increase in operating expenditure, excluding 
the broadcasting rights allocations to Prov-
inces, was contained to only 2%, which was 
well below the prevailing level of inflation.

FINANCIAL POSITION
The Group’s financial position remains 
reasonably healthy, with total equity of 
R67 million.  Cash reserves at R39 million, 

are significantly lower than those of the 
previous year, but this is due largely to the 
abnormally high level of deferred broadcast-
ing rights and sponsorship revenue at 31 
December 2010. 

The ratio of current assets to current 
liabilities was 1.8 to 1.0 (2010: 1.4 to 1.0) at 
year-end.

A total amount of R28 million was owed 
to SARU by provincial unions on loan account 
and in accounts receivable, while a total 

amount of R12 million was owed by SARU to 
provincial unions in accounts payable.

SARU has set itself an annual profit target 
of not less than 5% of annual operating 
costs, excluding broadcasting rights allo-
cations to Provinces, in order to build up 
sufficient cash reserves to ensure that it will 
be able to maintain and expand its current 
business model for the foreseeable future.

PROSPECTS FOR 2012
Given that the new broadcasting agree-
ments and a number of new sponsorship 
agreements commenced in 2011 are es-
sentially fixed until 2015, and that operating 

The broadcast-
ing agreements 

and a number of 
new sponsorship 

agreements com-
menced in 2011 

and are essentially 
fixed until 2015.

COMMERCIAL MARKETING
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cost containment continues to be an opera-
tional priority, it is likely that a reasonable 
profit will be achieved in 2012.

FINANCE COMMITTEE
SARU’s Finance Committee met on two oc-
casions during the course of 2011. The first 
meeting focused on finance related policies 
and controls, while the second reviewed the 
draft budget for 2012.

STRUCTURE
One of the outcomes of the operational 
restructuring of SARU during 2011 was the 
establishment of the Operations & Finance 
division, which has Finance, Legal (non-
commercial) and Asset Care as its compo-
nent departments, and responsibility for the 
IT and Travel functions, which are presently 
outsourced.

FINANCE DEPARTMENT
The Finance department successfully dealt 
with several new challenges and projects 
including a new monthly management 
reporting structure, following the SARU op-
erational restructuring, and preparations for 
the introduction in 2012 of an on-line sys-
tem for approval of all operating and capital 
expenditures, and the integration thereof 
with the main accounting system.

LEGAL DEPARTMENT
The in-house Legal department attends to 
all ongoing judicial affairs including player 
and agent regulations, player movement, 
disciplinary matters, competitions participa-
tion agreements and assisting external advi-
sors on various legal matters such as claims 
and intellectual property rights protection.

GM: 
Operations & 

Finance

OPERATIONS & FINANCE DIVISION
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF 
SOUTH AFRICAN RUGBY UNION

ANNUAL REPORT 2011  |  SOUTH AFRICAN RUGBY UNION  |  43

SOUTH AFRICAN RUGBy UNION 
Voluntary Association of persons

REPORT OF THE EXECUTIVE COUNCIL
for the year ended 31 December 2011



44  |  SOUTH AFRICAN RUGBY UNION  |  ANNUAL REPORT 2011

SOUTH AFRICAN RUGBy UNION 
Voluntary Association of persons

REPORT OF THE EXECUTIVE COUNCIL
for the year ended 31 December 2011

ANNUAL REPORT 2011  |  SOUTH AFRICAN RUGBY UNION  |  45

SOUTH AFRICAN RUGBy UNION 
Voluntary Association of persons



46  |  SOUTH AFRICAN RUGBY UNION  |  ANNUAL REPORT 2011

SOUTH AFRICAN RUGBy UNION 
Voluntary Association of persons

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
as at 31 December 2011

ANNUAL REPORT 2011  |  SOUTH AFRICAN RUGBY UNION  |  47

SOUTH AFRICAN RUGBy UNION 
Voluntary Association of persons

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 December 2011



48  |  SOUTH AFRICAN RUGBY UNION  |  ANNUAL REPORT 2011

SOUTH AFRICAN RUGBy UNION 
Voluntary Association of persons

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the year ended 31 December 2011

ANNUAL REPORT 2011  |  SOUTH AFRICAN RUGBY UNION  |  49

SOUTH AFRICAN RUGBy UNION 
Voluntary Association of persons

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 December 2011



50  |  SOUTH AFRICAN RUGBY UNION  |  ANNUAL REPORT 2011

SOUTH AFRICAN RUGBy UNION 
Voluntary Association of persons

ACCOUNTING POLICIES
for the year ended 31 December 2011

ACCOUNTING POLICIES
for the year ended 31 December 2011

ANNUAL REPORT 2011  |  SOUTH AFRICAN RUGBY UNION  |  51

SOUTH AFRICAN RUGBy UNION 
Voluntary Association of persons



52  |  SOUTH AFRICAN RUGBY UNION  |  ANNUAL REPORT 2011
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HIGH PERFORMANCE TEAMS
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Springbok coach Peter de Villiers and his 
management team were very deliberate in 
their planning and preparation and on this 
score left no stone unturned to ensure that 
the squad was placed in the best possible 
position it could be for the play off sec-
tion of the tournament. The management 
team enjoyed fantastic co-operation and 
assistance from the franchises during the 
Vodacom Super Rugby tournament which 
enabled the coaching staff to have struc-
tured planning sessions throughout the first 
half of the year, which assisted significantly 
given the limited time available ahead of 
the RWC.

The department’s biggest concern in ad-
vance of the tournament was on the likely 
approach that match officials would take 
in certain areas of the game. The attitude 
during Vodacom Super Rugby and the Castle 
Tri-Nations appeared to be on rewarding 
positive, attacking rugby. This focus ap-
peared to shift to the “fair contest for the 
ball” which had the effect of rewarding the 
defending team.

A number of specialist coaches were 
added to the Springbok management for 
the Rugby World Cup, all of whom not only 
brought experience and innovative ideas 
but a much needed injection of energy into 
the environment. Rassie Erasmus (techni-
cal), Jacques Nienaber (defence and physi-
otherapy) and Derik Coetzee (conditioning) 
all made a significant impact, supporting 
the view that the planning and preparation 

were spot on.  
The year also saw the emergence of 

some significantly talented new players, 
who will no doubt grace our Springbok 
jersey in the years to come. Their arrival, 
in part, countered the departure of some 
magnificent servants of Springbok rugby. 
The emergence of Patrick Lambie, François 
Hougaard, Willem Alberts, Juan de Jongh, 
Lwazi Mvovo, Elton Jantjies and Gio Aplon 
provided fresh impetus. In addition, the 
resurgence of Heinrich Brüssow, after a long 
injury lay-off,  and the return for the tourna-
ment of Frans Steyn, was both exciting and 
invigorating as we look ahead to 2012 and 
beyond. 

We also saw the end of a special era with 
the retirement of John Smit and Victor Mat-
field. Not only did we lose two fine rugby 
players but two real legends and gentlemen 
of the international game. We also saw the 
departure to overseas clubs – although not 
necessarily to international retirement – of 
a number of other key players that have 
made up the core of the Springboks for the 
past eight years. Fourie du Preez, Jacque 
Fourie and Danie Rossouw are all now cam-
paigning in Japan while Bakkies Botha and 
Gurthrö Steenkamp are resident in France.

It was a measure of the forward planning 
and the settled nature of the squad that 
only two new caps were created in 2011, 
the fewest in any season since readmission 
in 1992. Dean Greyling and Gerhard Mostert 
made their debuts in the Castle Tri-Nations 

The department’s driving focus for 2011 was the Rugby World Cup. The 
planning and preparation for the Springboks’ campaign was crucial and a 
great deal of care and attention went into the logistics and organisation, 
in addition to meeting the deadlines and requirements of Rugby World 

Cup Ltd. No one would deny that the eventual outcome was not a deep disap-
pointment. This is not the place to dissect the events that unfolded in the quarter 
finals and all its ‘what if’s’, but the pragmatic view has to be taken of 2011 and 
acknowledge that the positives of the year far outweighed the negatives.

HIGH PERFORMANCE TEAMS
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as a number of other players recovered 
from a range of injuries suffered during the 
Vodacom Super Rugby tournament.   

The Springboks’ fortunes in the former 
tournament were shaped by the available 
personnel. Two defeats in the away leg put 
the team on the defensive on the return to 
South Africa and defeat against Australia in 
Durban (14-9) meant that only pride was at 
stake when New Zealand returned to Port 
Elizabeth for the first time since 1970. The 
team responded with an 18-5 victory in a 
magnificent atmosphere. It is worth noting 

that only 10 of the eventual Rugby World 
Cup squad appeared in the match-day 22 for 
the opening match of the Castle Tri-Nations.

A concerted effort will be made in 2012 
to retain as many support staff as possible 
within the Springbok management team.  A 
substantial investment has been made in 
both the professional development of key 
support staff as well as in the development 
of their intellectual property within the 
Springbok environment. It is imperative that 
we aim to retain such skills to enhance and 
benefit the next cycle of Springboks.  

It was an end-of-an-era with Victor Matfield and John Smit retiring at the end of 2011. The emergence of players like 
Willem Alberts, Francios Hougaard, Gio Aplon and Patrick Lambie means there is much to look forward to in 2012.
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The Springbok Sevens team had to negotiate a very tough year. Our ap-
proach to contracting in the 2009/10 season proved flawed, with a 
number of players not performing to the expected standard. The effect 
was that the 2010/11 season required a fresh start with a number of 

younger and relatively inexperienced players – at least in terms of playing expo-
sure to the Sevens circuit.

However, a new departure was made 
when, for the first time, two players were 
contracted directly from school. Coach Paul 
Treu and his management team worked 
hard and, through perseverance, ended 
the season on a high. They bounced back 
in emphatic style bounce at the end of the 
series with two fantastic back-to-back wins 
in London and Scotland. A spectacular try 
by Sibusiso Sithole, to secure an after-the-
siren victory over Australia in the final in 
Edinburgh, was one of the highlights of 
the South African rugby year while Cecil 
Afrika was crowned as the IRB Sevens World 
Player of the Year.     

Agreement was reached between the IRB 
and participating unions that the 2014/15 
season will be used as a qualifying event 
for the 2016 Olympics, now that rugby has 
regained Olympic Status. This exciting de-
velopment has encouraged the expansion of 
the World Sevens Series in 2011/12 season 
to nine events with the addition of a tourna-
ment in Japan. There is also the possibility 
of expansion in an October/November win-
dow for Argentina. Sevens has in the past 
year brought a renewed excitement to the 
game of rugby and we foresee huge growth 
potential in this form of the game.

Meanwhile, closer to home, the centrali-

sation of the Sevens squad at Stellenbosch 
has been part of our strategic vision for 
Sevens since the 2007/08 season. It meant 
that SARU contracted a group of players on 
a full-time basis to appear on the circuit – 
not only a first for South Africa but also for 
world rugby. Further progress was made in 
2011 when, in conjunction with REMGRO, 
the Sevens squad moved to a new purpose-
built, high-performance centre adjacent to 
Paul Roos School in Stellenbosch. This move 

also assisted in the establishment of a Sev-
ens Academy. The programme is being run 
by former Springbok Sevens player Marius 
Schoeman and will become the breeding 
ground of our future Olympians. This envi-
ronment will now enable us to provide iden-
tified players with a holistic environment in 
which they can grow and develop, providing 
specialist attention to skills, strength and 
conditioning, education, nutrition, life skills 
and rehabilitation. 

In conclusion, whilst the team aims for 
consistency on the field of play, significant 
progress is being made off the field through 
the Sevens management team, growing the 
brand of Sevens, coaching and developing 
coaches and players and continual profes-
sional development.
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Sevens has become extremely popular around the 
world with players like Cecil Africa becoming local 
heroes to the fans. Cecil Afrika was also crowned the 
IRB Sevens World Player of the Year.

ANNUAL REPORT 2011  |  SOUTH AFRICAN RUGBY UNION  |  81



82  |  SOUTH AFRICAN RUGBY UNION  |  ANNUAL REPORT 2011 ANNUAL REPORT 2011  |  SOUTH AFRICAN RUGBY UNION  |  83

DEVELOPMENT
BY GM MERVIN GREEN



84  |  SOUTH AFRICAN RUGBY UNION  |  ANNUAL REPORT 2011

1. STRATEGIC DEVELOPMENT INVESTMENT IN PROVINCES:
This strategic funding model has been introduced and well accepted by all provincial unions of 
the South African Rugby Union (SARU). The feedback and progress reports from provinces have 
demonstrated outcomes that suggest that this initiative is going to pay huge dividends in future. 

The following mechanism has been conceived to facilitate the alignment of activities 
within Provinces with strategic objectives defined by SARU for 2011 such as:

• To create access and to increase participation at a school and club level.
• Establish school and club linkages to ensure that school leavers continue to play.
• Capacity building to ensure increased and enhanced quality of coaches and referees. 
• Talent identification to ensure that proper talent identification and skill development of 

players.
The process for 2012 will continue along similar understanding with possible slight 

changes with regards to project allocations, timelines monitoring and reporting systems. It is 
worth mentioning that SARU investigate the possibility of regional development structures 
to ensure effective development and transformation targets are met.

DEVELOPMENT

2. SPECIAL PROJECTS
2.1. NATIONAL LOTTO MOBILE GyM PROJECT made it possible to launch its 35th Mo-

bile Gym in Alice at the University of Fort Hare. The Fort Hare “Blues” played in the 
Varsity Shield competition for the first time and huge improvement is expected of 
them on the rugby playing front during next year’s competition. In conjunction with 
the Sports Science Institute of South Africa, the University received training sessions, 
sports science programmes for players and coaches; as well as scientific tests done 
for all players.

2.2. IRB TRUST GRANT PROJECTS:
TAG – The South African Rugby Union has continued to make great strides in pro-
moting grassroots rugby development in 2011. Building on the foundation set with 
the Tag Rugby® Association in 2009, when Mr Hoskins requested that the Associa-
tion become a part of the SARU family, SARU has built on this relationship with the 
Tag Rugby® Association hosting many grassroots rugby development clinics and 
tournaments in partnership with SARU. 

As we discovered during the HSBC British and Irish Lions Tour of South Africa in 2009 Tag 
Rugby® can be played all year round in schools and communities. The Tag Rugby® 
team ably assisted SARU in many community activations during the year in review.

These events started as early as January 2011 and continued right through the year cul-
minating in the Year end Rugby party of the year at the HSBC Sevens Series in Nelson 
Mandela Bay. The events included: 

  1. Vodacom Cup Activations (Bloemfontein, knysna, Potchefstroom)
  2. Youth Day SARU Tag Rugby® Tournament Tzaneen
  3. knysna Oyster Festival, SARU Nelaan Roelfse Tag Rugby® Tournament 
  4. Development Clinic Tri Nations kingspark with Wallabies
  5. Curtain raisers to Tri Nations Durban
  6. Curtain raisers to Tri Nations Nelson Mandela Bay
  7. Rugby World Cup Township TV Tag Rugby® Clinics on Springbok match days
  8. Tag Rugby® Development clinic at Nelson Mandela Bay Sevens
At all of the above listed events and many others the Tag Rugby® Association provided 

members of Government, Teachers, coaches and parents an opportunity to attend 
a free Tag Rugby® introductory coaching course prior to the activations. The attend-
ees were given a background to the game, where the game fits into the SARU rugby 
continuum, the ethos of the Association and the game and finally a practical session 
where they were taught how to introduce Tag Rugby® in their schools and commu-
nities. The next day those that attended the free courses were invited to come and 
test their newly acquired skills at the clinic or event taking place, all this under the 
watchful eyes of the Tag Rugby® coaches.

Tag Rugby® has shown many people in South Africa that true grassroots rugby develop-
ment can take place. SARU believe that through partnerships like the one that has 
been developed with Tag Rugby®, rugby can truly be taking to all communities of 
South Africa. These events are not just seen by SARU as a once off occurrence and 
each school that is invited to the clinics leave the events with the necessary training 
and equipment to continue rugby development in their school and communities. A 
huge testimony to the success of this approach to rugby development is that 101 
schools where introduced rugby through Tag Rugby® events bringing the total to  
nearly 500 schools nationally are taking part in Tag Rugby® activities.  According to 
the Association this number is being added to daily.

SARU would like to thank the Tag Rugby® team for the thousands of hours they have dedi-
cated to promoting grassroots rugby development in South Africa. Your efforts are ap-
preciated and we look forward to continuing this relationship for many years to come. 
2.2.1. SCHOOLS AID PROJECT – SARU provides a package of equipment and kit 

to the amount of R10 000 per school which is handed to the various unions to 
deliver to development schools in their provinces. A total of 56 schools benefits 
from these packages with four schools (two primary and two high schools) be-
ing beneficiaries in each province.
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3. AMATEUR TEAMS AND EVENTS

Coca-Cola Under-13 Craven Week

Coca-Cola U18 Craven Week

Blue Bulls RU

Griquas RU

IRB Junior World Champs IRB/ Italy Fed

Coca-Cola Grant Khomo Under-16 Week Border RU

Under-18 Academy Week Golden Lions RU
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DEVELOPMENT

EVENT HOST UNION ACHIEVEMENTS COMMENT

The Limpopo Blue Bulls ensured that the home 
crowd were left smiling after they defeated West-
ern Province 8-6 in the final match played at Affies 
in Pretoria.

Free State dominated the Coca-Cola U18 Craven Week 
once again and ended the week undefeated following 
their 28-17 win over the Golden Lions in the final of 
the 2011 tournament hosted in kimberley. 

Eighteen teams participated in this Youth Week that 
took place in Pretoria and was arranged by the Blue 
Bulls Rugby Union. The focus was on fun and enjoy-
ment for the players who were also exposed to our na-
tional rugby safety campaigns and programmes.

The rugby on display at this year’s Craven Week was 
an improvement of the standard of rugby of previous 
years. Teams such as Free, State, Golden Lions, Blue 
Bulls and the kwaZulu Natal played some entertaining 
rugby; while the Pumas and SWD teams also enjoyed a 
successful week. Grey College centre Jan Serfontein was 
awarded the Craven Week player of the year award. 

The SA U20s ended the competition in fifth posi-
tion despite conceding only one defeat in the 2011 
tournament. The Baby Boks conceded a loss against 
England in the Pool phase of the competition; but 
secured victories over Ireland (2), Scotland and Fiji.

Numerous players who represented the SA Under-20s 
this year went to regularly represent their provincial 
unions in the Absa Currie Cup. These players included 
Johan Goosen, Francois Venter, Siya kolisi and captain 
Arno Botha.

Eastern Province were the top team at the U16 Grant 
khomo Week and wrapped up proceedings with 
a stunning 34-12 victory over the SWD in the final 
match played at Queens College in Queenstown.

Numerous players that competed in the Grant khomo 
Week have been identified by our Junior High Perform-
ance department and will now form part of an Elite 
squad going forward. They will receive special atten-
tion in terms of the specific needs as a rugby player to 
enhance their skills development.  

The Western Province Under-18 team claimed the top 
honours at the Under-18 Academy Week by ending 
the tournament undefeated following their 25-12 vic-
tory over the Golden Lions at the University of Johan-
nesburg (UJ).

Players such as Western Province centre Johnny kotze 
and the Golden Lions’ Ruan Steenkamp were selected 
to our National Under-20 Trials in kimberley which con-
firms that their still remains talented and skillful indi-
viduals that compete at the Under-18 Academy Week.
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3. AMATEUR TEAMS AND EVENTS

SA Schools Academy 

SAA Club Champs

kZN RU/ SARU

Western Province  RFU

SA Schools Team EP RU/ SARU

FNB Varsity Cup SARU

Sub Union Tournament - Northern

Sub Union Tournament – Southern

Leopards RU

Boland RU
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The SA Schools Academy team conceded a 34-28 
defeat against the touring French Under-18s in  
match played  as a curtain raiser to the Springboks’ 
Tri-Nations clash against Australia in Durban. 

Pukke claimed their fourth Club Champs title in eight 
years after they defeated UJ in the final of the National 
Club tournament held in Stellenbosch in September. 

The tourists outmuscled the SA Schools Academy team 
in a physical contest which highlighted our players’ lack 
of conditioning compared to their international coun-
terparts. The game also highlighted the difference in 
the standard of performances from this team and that 
of the SA Schools side.

The tournament in Stellenbosch was once again a lo-
gistical success thanks to the efforts of Maties, WPRFU 
and SARU. However the lack of attendance at matches 
throughout the week; and of that of the final was a 
concern.

The SA Schools side secured a well-deserved victory 
against the touring France U18s in a match played 
at the Nelson Mandela Bay Stadium as a curtain 
raiser to the Springboks’ Tri-nations match against 
the All Blacks in Port Elizabeth.

Individual talent, which was complemented by the guid-
ance of SA U20 coach Dawie Theron, saw the SA Schools 
team hold off the French Under-18s and record a 21-14 
win. Players such as Jan Serfontein, Dries Swanepoel, 
Tim Swiel who competed in the SA Schools team were 
later invited to the SA U20 Trials in kimberley. 

The UCT Ikeys from Cape Town secured their first 
FNB Varsity Cup title in Pretoria in 2011 after they 
defeated Tukkies in the final. This year also saw 
the introduction of the Varsity Shield competition 
which now afforded Universities such as UWC and 
Fort Hare the opportunity to showcase the rugby 
talent at their institutions. 

The likes of Siya kolisa, Nizaam Carr and Eben Etzebeth 
have graduated from this tournament and have gone 
on to represent South Africa at U20 level. Likewise 
players such as UCT Ikeys’ Dimitri Catrakilis and Marcel 
Brache have gone on to represent DHL Western Prov-
ince at Absa Currie Cup level.  

The Golden Lions were crowned SARU Northern Sub-
Union champions on Friday after a hard-fought 32-22 
victory over hosts the Leopards in the final at Profert 
Olën Park in Potchefstroom.

Western Province were victorious in the Southern Sub 
Union tournament following their undefeated run of 
three matches in the event held on the West Coast.

The final match was the climax of three days of action 
at the home of Leopards rugby, with the eight-team 
tournament featuring the best un-contracted players 
registered to non-premier league clubs.

The excellent operations and success of this tourna-
ment which was held simultaneous with the Sub Union 
(Southern) was done as a result of the smooth hosting 
of the event by the Boland Rugby Union. 
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3. AMATEUR TEAMS AND EVENTS

Amateur Provincial – Central Griquas RU

Amateur Provincial - Southern Boland RU

Amateur Provincial  – Northern Falcons RU

From Coca-Cola 
Youth Weeks to 

FNB Varsity Cup, 
amateur rugby 

prospered
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kwazulu Natal were the overall winners in this tour-
nament following their comprehensive 58-24 vic-
tory over the Free State in the final match played at 
GWk Park in kimberley. 

This tournament was hosted by the Griquas Rugby Un-
ion. In the Plate competition, Griffons Platteland edged 
Free State Platteland 40-38, while kZN Wildebeest Plat-
teland beat Griquas Platteland 32-20.

Western Province claimed the honours in the 
Southern Sub Union tournament following their 
undefeated run of three matches in the event held 
on the West Coast.

The excellent operations and success of this tourna-
ment, which was held simultsaneously with the Sub Un-
ion (Southern), was managed as a result of the smooth 
hosting of the event by the Boland Rugby Union. 

The Blue Bulls were the team of this tournament 
and achieved top honours after defeating the Gold-
en Lions in the final match (47-32) played at the 
Barnard Stadium in kempton Park.

The Blue Bulls, boosted by 57 points from kicking ace, 
Francois Senekal, who kicked 12 conversions and  11 
penalties, dominated the competition.

GENERAL
MANAGER

DEVELOPMENT DIVISION

Coordinator

Manager: 
Academy Project

Coordinator

Manager:  
Junior HP

Manager, School, 
Club, Varsity 
Development

Manager:  
Coaching  

Development

Manager:  
Central African 

Rugby

Coordinator Coordinator Coordinator
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COACHING DEVELOPMENT
BY HILTON ADONIS

The global challenges to coaches to perform at optimal level have changed 
dramatically over the last couple of years.  Coaches therefore need to 
be fully cognisant of their important task and responsibility to maximise 
the performance of their athletes/players.  It is now globally understood 

that coaching is defined as “a process of guided improvement”. This changing 
landscape is challenging coaches to do an intensive self assessment of their exist-
ing coaching styles and methodologies.  Global programmes have become compe-
tency based with a coach led and player centred approach.  The quest for lifelong 
learning has challenged coaches even further to stay abreast of this changing 
global environment and the demand to perform at a peak level at a constant rate.  
These holistic approaches are underpinned by sound educational and scientific 
principles.   The emphasis has now shifted to the application of these underpinning 
principles in coaching methods and approaches.  
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The Coaching Department was instru-
mental in the development of the SASCOC 
National Coaches Framework adopted at the 
National Coaches Conference in November 
2011.  The framework serves as a reference 
document for National Federations (NF’s) 
in the construction of their own long term 
coach development (LTCD) programmes.  The 
development and implementation of the 
SARU LTCD plan will pose a further challenge 
to our objectives for 2012.   The successful 
implementation of these programmes will 
depend entirely on the continuous sustain-
ability of the Provincial structures together 
with the development of quality workforce.

The continuous training and education of 
coaches and coaching workforce could nev-
er be overemphasised and needs to form an 
integral part of the strategic plan of SARU.   
The past year focused on the management 

of the coaching training and education pro-
gramme under specific key areas. 

Critical to successfully managing these 
programmes and processes are a supportive 
operational structure and a constructive 
and well trained workforce.  An effective 
communication strategy is imperative in 
ensuring that all the relevant stakehold-
ers are fully abreast with the demands and 
challenges of such an endeavour.  

The key areas under the objectives for 
2011 were as follows:

• To ensure learning material for all levels 
of training & education

• To schedule and deliver accredited 
coaching courses

• To deliver a HP Level 3 coaching course
• To develop quality workforce
• To start the development process of a 

LTCD plan
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COACHING DEVELOPMENT
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CHALLENGES
The major challenges facing the Coaching 
Department could be summarized as follows:

• Departmental structure and workforce 
• Quality of the overall Training & Educa-

tion workforce
• Quality assurance of the training pro-

grammes and workforce
• Development and implementation of 

LTCD plan
• Accreditation and Licensing policies & 

regulations

PROSPECTS AND FOCUS FOR 2012
2012 will focus on the following key areas:

• Implementing the RPL process
• Have the accreditation and licensing 

policies & regulations approved
• Implement an effective QMS
• Continuous workforce development
• Appropriate and effective communica-

tion system
• Deliver and manage the IRB Level 3 course
• Coaching support system
• Developing the LTCD plan

OBJECTIVES & ACHIEVEMENTS 
The major objective of the Coaching Department for 2011 was to establish and manage the 
Coaching Training & Education Programme under the following key areas:

  OBJECTIVES DELIVERABLE GOALS ACTIVITIES ACHIEVEMENTS

Ensure Provinces 
schedule and 
present accred-
ited courses

To develop quality 
workforce

Provinces will each train a mini-
mum of : 
• 100 x mini-rugby coaches
• 50 x level 1  coaches
• 50 x level 2  coaches
• 25 x 7’s  coaches

To deliver regional IRB Educator 
and Trainer courses to respec-
tive Provincial candidates

The following alloca-
tions were made to 
the Provinces :
• R100/mini-rugby 

coach
• R250/level 1 coach
• R450/level 2 coach
• R300/7’s coach

6 x Educator courses
1 x Trainer course

Total number of 
coaches that attended 
courses :
• Mini-rugby = 655
• Level 1 =  2374
• Level 2 = 715
• 7’s = 632
Total = 4376

Total number trained
Educators = 75
Trainers = 4

The Framework was 
adopted at the SASCOC 
Coaches Conference 
in November 2011 to 
serve as a reference for 
all NF’s to develop the 
LTCD plan

The coaching depart-
ment formed an 
integral part of the 
SASCOC Project Group 
in developing the SA 
Coaching Framework

To develop a comprehensive 
LTCD plan by November 2012

To start the devel-
opment process 
of a LTCD plan

Deliver a HP level 
3 course

To be delivered to HP coaches 
by November 2011

Provinces nominated 
the respective HP 
coaches to attend

18 HP coaches attended 
the first IRB HP Level 3 
course held at SUSPI in 
Stellenbosch 

The following learn-
ing material has been 
printed :
• 1500 x Level 1
• 500 x Level 2
• 350 x Level 3
• 250 x 7’s
• 2500 x Coaching 

diaries
• 1500 x mini-rugby

The coaching depart-
ment formed part of 
the IRB review work-
ing party 

All learning material to be avail-
able by April 2011

Ensure learning 
material for all 
levels of training 
& education
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SOUTH AFRICA U20
REPORTED BY DAWIE THERON

The Junior Boks recorded four victories 
in Italy, but were knocked out of the Cup 
semi-finals by England, who secured a 26-20 
victory over the South Africans in their final 
Pool C clash in Padova. The team coached 
by Dawie Theron, in his first season at the 
helm of the SA U20 national team, recorded 
memorable playoff victories against Fiji 
(104-17) and Ireland (57-15) and also saw 
off the challenges of Scotland (33-0) and Ire-
land (42-26) in their earlier Pool C clashes.   

Junior Boks pivot Johan Goosen 
(79) ended the tournament as the 
second leading points scorer – only 
seven behind New Zealand pivot Gareth 
Anscombe (86). SA U20 skipper Arno 
Botha (7) ended the tournament as the 
joint-leading try-scorer together with 
England’s Christian Wade; while vice 
captain and centre Francois Venter was 

the second leading try-scorer in the 2011 
JWC with six five-pointers. 

On attack, the South Africans scored a 
total of 258 points during their five matches 
in Italy at an average of 52 points per game, 
which was an increase in comparison to 
their average of 36 points per match during 
the 2010 World Champs in Argentina. The 
Baby Boks also improved their defensive 
effort during this year’s tournament and 
conceded 17 points per game in comparison 

The South African Under-20 team ended 
the 2011 IRB Junior World Championship 
in fifth position, despite producing some 
of the better rugby played by the 12 

competing teams in this season’s tournament. 
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to leaking 23 points per fixture during last 
year’s U20 tournament.

The team played an attacking brand of 
rugby. The South Africans scored the second 
most tries during the 2011 IRB Junior World 
Champs, 35, two less than overall winners 
of the tournament – New Zealand. 

According to the official statistics from 
the International Rugby Board at the conclu-
sion of the JWC, South Africa scored a try 
for every two minutes and 18 seconds they 
were in possession of the ball during the 
Junior World Champs. New Zealand topped 
this record by scoring a try in every one 
minute, 59 seconds. Wales who ended the 
tournament in seventh place were the third 
best team at converting possession in to 
tries at three minutes, 49 seconds. 

South Africa had the highest overall per-
centage success rate (90 percent) on their 
own throw in and they also had the most 
success on opposition throw ins – 28 percent. 
Scrum ball retention was relatively high for all 
teams. South Africa retained the best posses-
sion on scrum feeds and were unsuccessful 
with all but two of their 55 scrum feeds.  

One of the other positives Theron could 
take from this year’s IRB World Champs for 
the Junior Boks was the exposure of the 
likes of Johan Goosen, Paul Jordaan, Totsho 
Mbovane and Ruan Venter – who are all 
still eligible for selection for 2012’s SA U20 
squad that will be hosted in South Africa. 

  
SA UNDER-20 RESULTS AND SCORERS:
SOUTH AFRICA 33 SCOTLAND 0
SCORERS: South Africa – TRIES: Francois Venter (2), 
Arno Botha (2); CONVERSION: Johan Goosen (2); 
PENALTIES: Goosen (3)
SOUTH AFRICA 42 IRELAND 26
SCORERS: South Africa – TRIES: Francois Venter (2), 
Arno Botha, Eben Etzebeth, Wandile Mjekevu; CON-
VERSIONS: Johan Goosen (3); PENALTIES: Goosen 
(2); DROP GOAL: Goosen. 
Ireland – TRIES: Andrew Conway; CONVERSIONS:  
James McKinney (2); PENALTIES: McKinney (2). 
SOUTH AFRICA 26 ENGLAND 20
SCORERS: South Africa – TRy: Nizaam Carr; PENAL-
TIES: Johan Goosen (5). 
England – TRIES: Alex Gray, Christian Wade, Elliot 
Daly; CONVERSION: George Ford; PENALTIES: George 
Ford (3)
SOUTH AFRICA 57 IRELAND 15
SCORERS: South Africa – TRIES: Tshotsho Mbovane 
(3), Wandile Mjekevu (2), Cornell du Preez, Jaco Taute, 
Francois Venter, Arno Botha; CONVERSIONS: Johan 
Goosen (5), Johnny Welthagen. 
Ireland – TRIES:  Paddy Jackson, Eoin McKeon; CON-
VERSION: James McKinney; PENALTy: McKinney.  
SOUTH AFRICA 104 FIJI 17
SCORERS: South Africa U20 – TRIES: Arno Botha (3), 
Tshotsho Mbovane (2), Jaco Taute (2), Pieter Rademan 
(2), Nizaam Carr, Wandile Mjekevu, Francois Venter, 
Francois Kleinhans, Paul Jordaan, Courtnall Skosan, 
Penalty Try; CONVERSIONS: Johan Goosen (12). 
Fiji U20 – TRIES: Eliki Sicinilwaw, Semi Radradra; 
CONVERSIONS: Josateki Lalagavesi; PENALTy: Lala-
gavesi. 

SOUTH AFRICA U20 SqUAD & TEAM MANAGEMENT:

BACKS: 
Craig Barry (Western Province), Ulrich Beyers (Blue Bulls), Johan Goosen (Free State), Paul Jordaan (KwaZulu-Na-
tal), Tshotsho Mbovane (Western Province), Wandile Mjekevu (Golden Lions), Pieter Rademan (Free State), Court-
nall Skosan (Blue Bulls), Bradley Moolman (Blue Bulls), Francois Venter (Blue Bulls), Johan Welthagen (Leopards)
FORWARDS: 
Arno Botha (Blue Bulls) – captain, Nizaam Carr (Western Province), Jean Cook (Free State), Cornell du Preez 
(Leopards), Eben Etzebeth (Western Province), John Roy Jenkinson (Leopards), Siyamthanda kolisi (Western 
Province), Stephan kotze (Free State), Francois kleinhans (KwaZulu-Natal), Mbongeni Mbonambi (Blue Bulls), 
Nic Schonert (KwaZulu-Natal), Juan Schoeman (Blue Bulls), Michael van Vuuren (Free State), Ruan Venter 
(Golden Lions)
Additional players: Jaco Taute (Lions), Carl Wegner (Free State)
TEAM MANAGEMENT:
Dawie Theron (Head coach), Eric Sauls (Assistant coach), Pine Pienaar (Assistant coach), Willem Oliphant 
(Team Manager), Yusuf Jackson (Media & PR Manager), Dr Arthur Williams (Team Doctor), Aneurin Robyn 
(Physiotherapist), Graham Bentz (Conditioning coach)

SOUTH AFRICA U20 REPORT
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HIGH  
PERFORMANCE

REPORT 2011
BY HERMAN MASIMLA

SUMMARy
The South African Rugby Union (SARU) Junior High Perform-
ance Department is responsible for a number of projects, 
which constitute its junior high performance programme. 
These services include player tracking, provincial high per-
formance squads, high performance workshops, national 
high performance squads and camps, Elite squads and an 
international exchange programme. These contributions 
through our junior high performance department once 
again displayed the talent available at age grade level and 
therefore serve as an insurance policy of a bright future for 
Springbok rugby and to contribute to unity and national 
pride through its achievements on the world stage. As a 
result of the restructuring process certain projects were sus-
pended while others were delayed due to the process.

OBJECTIVES
The main objective of the Junior High Performance depart-
ment is to narrow the gap between schools and Professional 
Rugby. 

SA Rugby is striving towards a national TID and Elite player 
development system that will produce players to all levels of 
the game and in so doing give our country competitive advan-
tage at international competitions. The Junior High Perform-
ance programme aims at:

• The implementation of an effective Talent ID pro-
gramme

• To support the development of identified players via 
camps, competition, mentoring and the SARU advance 
support system for High Performance players.

To implement a “Top Schools Support Project” that pro-
vides targeted coaching assistance and resources support for 
identified elite Rugby Schools 

2011 PROGRAMME 
COMPONENTS
YOUTH WEEk HIGH PERFORM-
ANCE WORkSHOPS:
This programme was established as a result 
of a study conducted by the Sport Science 
Institute on the recommendation from SARU 
to look at the difference in weight and size 
between black and white players over time. 
During this workshop, that includes every 
player and coach at the various youth weeks 
each player and coach attending was again 
provided with a gym training programme 
and other information related to perform-
ance. In addition each player and his coach 
were provided with a software programme, 
which allows him to compare himself to 
the national fitness norms for his age and 
position. In addition to that all players and 
coaches each received a DVD with demon-
strations of all exercises on the programme. 

U16 HIGH PERFORMANCE PROGRAMME
The latest talent identification research in 
rugby shows that many of the most critical 
physical and technical characteristics re-
quired for performance at a top level begin 
to be evident from 15-16 years of age. It is 
therefore important that SARU invests in 
these players in order to confirm this physi-
cal talent, but also to ensure that this talent 
is fully developed. Players at this age need 
to be given an opportunity to mix with the 
best senior players and coaches. They need 
to understand what is required to perform 
at the highest level. Many of these skills 
cannot be taught in theory but need to be 
experienced. This is what the High Perform-
ance Camp is all about, allowing players to 
experience and learn in an appropriate envi-
ronment. The National Selectors selected a 
total of 50 players at the 2011 Grant khomo 
week. The 2011 u16 High Performance posi-
tion specific training camp was held at the 
Paarl Gymnasium School during the Septem-
ber school holiday. The presence of the SA 
U20 Coach and Springbok sevens coaches 
and a number of current Springbok players 
during the 2011 camp added to a dynamic 
learning experience.   
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U19 and U20 HIGH PERFORMANCE 
PROGRAMME
The U19 High Performance programme 
provides synergy between the U18 and 
U20 programmes. An U19 regional trial was 
held in kimberley after the completion of 
the 2011 Absa U19 Currie Cup final. For the 
purpose of this exercise a total of 89 play-
ers were invited to the trials. These players 
were divided into four regional squads. 
These squads were The Coastal (Sharks, 
Border and EP), Westerns (Western Prov-
ince, Boland and SWD), Northern (Bulls, 
Pumas, Leopards and Valke ) and Central 
(Free State, Lions, Griffons and Griquas). 
After the trials the National selectors an-
nounced the u20 HP Squad (48 players) that 
will assemble in Stellenbosch for prepara-
tion for the u20 Junior World Cup in South 
Africa in June 2012. South African rugby has 
over the past three years established a good 
relationship with the French and Argentina 
rugby unions High Performance sections. 
These agreements focus mainly on interna-
tional friendlies between the countries. The 
u20 High Performance Squad will compete 
with Argentina and France in international 
friendlies in South Africa prior to the an-
nouncement of the SA U20 Team. It is 
critical for our elite player development that 
we measure ourselves against the top three 

international countries prior to participating 
at the IRB Junior World Cup.

PLAyER EXCHANGE PROGRAMME
The reason SARU has decided to support this 
initiative is that it is in line with the objective 
of providing playing experience for talented 
players. The following clubs have agreed to 
be part of the exchange in 2011.Sale Sharks 
and London Wasps of England, Dundee RFC, 
Ayr RFC and Aberdeen RFC of Scotland and 
Tonmawr RFC of Wales. They have confirmed 
their participation in writing and six play-
ers are currently placed on the exchange 
programme. Uk Sport is providing funding 
for the programme and SRSA have agreed to 
fund all flights for the SA players leaving SA 
to go on exchange and to partly assist players 
coming from the Uk to SA as well.

As you are aware the SA U16 High 
Performance Camp took place between 26 
September and 3 October 2010. The Na-
tional Selectors selected the 50 players who 
attended the camp from the 2010 Grant 
khomo Week. They then selected 19 players 
from the squad of 50 to form the National 
U16 Elite Squad. The purpose of this squad 
is to give recognition to the players that ex-
celled in this process and also to recognize 
that SARU has a responsibility to these play-
ers. This responsibility will be in the form of 
assistance from SARU when required.

FOCUS AND  
PROSPECTS  
FOR 2012

DATABASE
A web-enabled database is 
required to monitor the develop-
ment of all players in provincial 
and national high perform-
ance squads. The database will 
become the heart of the high 
performance system. 

PROVINCIAL HIGH PERFORM-
ANCE SqUADS: 
The department is excited by the 
prospect of reviving the pro-

vincial high performance squad 
systems in 2012. We are keen 
to reintroduce a more effective 
system than the previous one. 
This programme would if possible 
be run off a comprehensive web 
based database. This will en-
able each province and SARU to 
effectively monitor the interven-
tions that each player receives 
and their progress over time. 
This programme will include the 
appointment of conditioning 
coaches and provincial talent 
scouts

LONG TERM PARTICIPANT DEVEL-
OPMENT BLUE PRINT FOR SARU
The South African Rugby Union 

(SARU) was invited by the South 
African Sports Confederation and 
Olympic Committee (SASCOC) 
to participate in its Long Term 
Participant Development (LTPD) 
programme. The programme was 
initiated by SASCOC in order to 
provide all South African sports 
federations with a structure within 
which to evaluate, plan and imple-
ment their particular sport.

Long term participant develop-
ment (LTPD) is a developmental 
model that was initially intro-
duced in 1990 by Istvan Balyi. The 
model was accepted and imple-
mented from grass root level 
to Olympic level by Canada and 
since then in a number of other 

HIGH PERFORMANCE REPORT
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countries including the United 
kingdom and now also by the 
SASCOC. LTPD is a 7-stage model, 
which has evolved over time to 
describe athlete development, 
training, competition and recov-
ery based on developmental age.

The SARU accepted SASCOC’s 
invitation to participate in the 
LTPD initiate and to Ultimately 
have its own LTPD plan. SARU ac-
cepted the invitation by SASCOC 
as it sees the value in using the 
process to evaluate its current 
activities and in planning the 
way forward. We realise that we 
can learn from the experience of 
other federations and sports and 
apply some of the concepts to 
our own sport. We are willing to 
learn from others but also need 
to be careful to create a structure 
which best fits our current situ-
ation and future goals. We could 
easily copy the LTPD programmes 
of other rugby federations to save 
time but we need to carefully 
design our programme using a  
legitimate process to ensure buy-
in from all our key stakeholders.

HIGH PERFORMANCE  
SUPPORT TO TOP 40 SCHOOLS 
PROGRAMME 

• To support those rugby 
schools from previously dis-
advantaged communities to 
produce rugby excellence

• To Implement an advanced 
support programme for 
the top 20 (HDC) schools in 
South Africa. 

• The aim of this programme 

will be to develop 40 of 
existing black and coloured 
schools into “elite” rugby 
high schools – to better de-
velop a pipeline of talented 
young players into the U19, 
U21 and senior professional 
ranks 

• Currently these schools have 
the talent and enthusiasm, 
but lack the financial and 
other resources to develop 
their players to their full po-
tential and compete with the 
existing “elite” rugby schools 

• Department Junior High 
Performance to provide High 
Performance support to 
identified schools 

HOLISTIC SUPPORT PRO-
GRAMME FOR ELITE PLAyERS 
To create and implement a ho-
listic support programme for all 
SARU Elite players. 

The program will include a 
database to track the following 
interventions 

SA Rugby nominates a number 
of the players from its HP squads 
to be part of the Elite Squad pro-
gramme. Elite squad recognition 
qualifies a player for advanced 
High Performance support. The 
presumption in this programme 
is that we want to leave no stone 
unturned for those players who 
have the potential to become 
Springboks. 

SARU/SANDF ACADEMIES
South African Rugby Union 
(SARU), SA National Defence 

Force (SANDF) and Sport and Rec-
reation South Africa (SRSA) are 
currently looking at the feasibility 
of the establishment of 5 SANDF 
Academies at the following bases: 

 
• SA Navy Saldanha         
• SA Air force Hoedspruit on 

the Border of kruger Na-
tional Park

• Army base Oudtshoorn
• Army base Umtata
• Army School of Intelligence 

kimberley 
 
It is envisaged that a total 

of 30 players will be enrolled 
at each academy. Males and 
females will be considered.

It is proposed that fulltime 
coaches and fitness trainers 
will be appointed to service the 
academies.

The aim with the SANDF, 
SARU, SRSA and (SSS) Academies 
is to provide the opportunity to 
players to develop their rugby po-
tential, while getting opportunity 
for skill and career development 
in one of the various sectors of 
the National Defence Force (SA 
Navy, SA Army, SA Air Force and  
SA Health Services)

The SARU sees this programme 
as part of a strategic intervention 
aimed at giving opportunities, 
specifically to players from disad-
vantaged backgrounds. This will 
serve as a retention strategy to 
allow them to develop into better 
players and human beings. 
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I sincerely hope that this brief outline makes one better understand the Development Depart-
ment’s workings of 2011. SARU’s Development Department’s objectives for 2012:

1. To increase the quality and quantity of coaches
2. To increase participation in schools
3. To narrow the gap between the elite schools and professional rugby, specifically for black 

players
4. To empower clubs and schools remotely and via the provinces - to improve focus areas.
5. To support the development focused activities of the 14 Provinces.
6. To showcase the products of the development department’s efforts by performing strongly 

at the IRB Junior World Championship
7. To implement a meaningful management information system for all development depart-

mental activities
8. To support CAR in its objectives and initiatives to grow and develop rugby on the African 

continent.

How do we aim to achieve our objectives:
1. Community Rugby or “grass roots” initiatives:

• Increasing player numbers in Junior and Senior Schools - Mass Participation Programme
 • Talent Identification programme targeting black schools
 • Creating new rugby clubs in specially targeted areas
 • Providing new and additional resources to train administrators, coaches and referees 

and volunteers
2. Elite Player Development Programme 
3. Increase coaches and enhance the quality of coaches
4. Strategic funding for Member Unions 
5. Improved amateur rugby competitions and tournaments
6. Winning IRB Junior World Championship 2012 
7. Meaningful development structures and information system

Development Department – Conclusion

Lamla Mamoti 
during the Women 
Springboks 7s 
media briefing and 
training session at 
Florida Park,  
in Cape Town
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ACADEMy SqUAD ACTIVITIES 
This squad concept was brought into being 
four years ago with the main aim to recruit 
and fast track referees from previously 
disadvantaged communities. The Academy 
Squad’s head coach is Eugene Daniels who 
is assisted by Louis Mzomba (Western Cape) 
and Mandla Dakuse (Eastern Cape).

There are a total of 118 referees on the 
Academy squad, including the 33 new recruits 
recruited in the second quarter. Thus, an in-
crease of 53 % from the same period last year. 
They are being looked after in terms of games 
being organised, coaching being done, per-
formances measured and improved in order 
to be nominated for SARU Referee Panels.

SOME STATS:
– 31 opportunities created to take 
referees to school, heritage or specially 
organised tournaments;
• Before the start of a tournament an 

intensive fitness and law examination 
test is done.

• A total of 252 games arranged;
• All 252 games watched and feedback 

given from the referee coaches;
– 33 new Referees have been included in 
the squad that is 118 strong at present.

RECRUITMENT AND  
AWARENESS CAMPAIGN
The Recruitment and Awareness campaign 
was started three years ago to redress the 
decline in referee numbers in SA. The cam-
paign is overseen by the General Manager 
and run by Imbongi Communications, who 
works with SARU’s marketing department. 

There is no doubt that the numbers are 
increasing, but the effect of recruitment is 
a long term process and should be evident 
more clearly in due course. 

Besides the coaching being done recruit-
ment initiatives took place at nine schools 
and tournaments. A success story here was 
where 81 new applicants signed up in Blo-
emfontein, which will create more referees 
candidates for the Free State Society. 

This year a “Three Cheers” for the referee 
campaign was launched at school tourna-
ments to counteract the negative publicity 

attaching to our referees as this has a major 
impact on recruitment. Short adverts will 
be aired on SABC to assist the public with 
basic law knowledge and a referee’s shadow 
campaign will also be launched, filming a 
youngster with one of our national referees 
on how he prepares for a fixture.

SOME STATS:
– 545 recruitment enquiries were re-
ceived through the following platforms:

– Activities undertaken this year includes: 
Varsity Cup/Shield awareness through 
inflatable ball, recruitment slogans, bal-
loons, ads in newspapers, referee booklet 
distributed, soundbites on Supersport by 
Varsity Cup captains; 
– Inflatable ball at , Varsity Cup, Easter 
School festivals and u/18 Craven week;
– Overall growth in SA Referees to date 
as follows:

The report is divided into various focus areas.

CONTACT METHODS
SMS 51
Website  400
Email  4
Scholars 183
Campus  50
Shopping centres 21
Sevens 2010 13

RACE BREAKDOWN
White  494
Colored  174
Black  118
TOTAL  786

GENDER BREAKDOWN
Male  678
Female 108
TOTAL  786
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– Some project plans going forward are:
• Pursue the establishing of University 

campus referees societies under the 
various referees societies structures;

• Contributions to Bok e-zine – RWC 
referees (Jaco Peyper);

• Website upgrading
• Absa Currie Cup campaign, in studio 

events (shadow the ref and promo-
tional adverts);

• Coaching and uplifting of referees in 
Mthatha

 BLACK COLOURED WHITE
Growth per race since 2007 20 % 9 % 63 %
Demographic Representation 12 % 23 % 65 %
Demographic Panel Representation 24 % 10 % 66 %
Demographic Women’s Panel Representation 9 % 33 % 58 %

TRAINING AND EDUCATION OF REFEREES
SARRA appointed Eska Claasen to administrate this function and with the help of the SA Ref-
erees’ Training and Education Department, the following training was undertaken:

Course Courses Held Attendees
IRB Match Official LEVEL1 25 463
IRB Match Official LEVEL2 9 137
IRB Match Official LEVEL3 0 0
IRB Coach Match Official LEVEL1 2 21
IRB Coach Match Official LEVEL2 1 10
SA Assistant Referee LEVEL 1 7 204
IRB Assistant Referee LEVEL 2 2 57
IRB Educator 4 21
IRB Trainer 0 0
BokSmart 78 851
TOTAL 128 1764

Courses and Camps held:
• National and Provincial Panel – Fitness 

tests, Exam and course on the Big 5 ap-
plication for 2011;
– 100 % pass rate on the fitness

• Specialised Assistant Referee & Wom-
en’s Panel – Fitness tests, Exam and 
course on the Big 5 application for 2011 
and AR;

• Trainers, MRs & TMOs course held on 
evaluation of referees and TMO proto-
col;

• Contenders squad – Fitness tests, Exam 
and course on the Big 5 application for 
2011;

• Assistant Referee Assessment course in 
May, Johannesburg.

Coaching of referees is being done through-
out the season by means of one-on-one dis-
cussions, analysing the Fairplay system and 
by exceptional performances or incidents. 

Tappe Henning is responsible for the 
coaching with the help of Neville Heilbron, 
Theuns Naude, Shaun Veldsman, Marius 
Franken, Philip du Toit and Johan Meuwesen 
for all Panel referees in SA.

• Games recorded and analysed at 
National and School weeks = 286

• Games seen and coached at:
– National weeks = 128
– School weeks = 154

SOME GOALS GOING INTO THE SECOND 
HALF OF 2011:

• Developing a blueprint (coaching and of-
ficiating) with the outcome of improving 
the standard of performances of panel 
referees and the coaching thereof.
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PERFORMANCE REVIEW (ASSESSMENT AND SELECTION)
For every SARU fixture a reviewer is appointed. This data is generated on the “ANNO” system 
which grades the individuals for either promotion or demotion. Besides this various Confer-
ence calls and meetings are held. The following assessments where done:

• A total of 596 reports received on referees assessed.
– Out of 596 a total of 110 (ANNO System) reports where done for Vodacom and Varsity 

Cup. After 110 reports for Vodacom and Varsity Cup; 64 reports for Absa Currie Cup 
Premier and First Division; 54 reports for Under-21s; 52 reports for Under-19s; 31 
reports for Women’s rugby.

  • A further 282 games assessed at National and School weeks.

SA PRIMARy SCHOOL
Activities:

• SA Primary School Panel - National Camp (kONkA)
– Thirty One (31) Referees attended the Camp;
– National Law Exam was written and Fitness tests were conducted;
– Twenty One (21) Referees met the criteria.
  Easter festivals – Johannesburg
– Twenty One (21) Referees to referee at the Easter Festivals for practical evaluation.
– Primary School Panel been selected after 3 days of evaluation and refereeing.

• The Primary School Referees, also for the first time, took part in the different Union 
Days to prepare them for the SARU Provincial weeks: 
– Tobie van Rooyen Union Day – Griffons (Welkom)

# 5 Referees
– Leopards Union Day – Rustenburg (kONkA)

# 6 Referees
 
• Visits to the following Unions were made to establish and put structures together for a 

Primary School Referee Society: 

Craig Joubert and 
Mark Lawrence 
were two of our 

top referees in 
2011, with Craig 

Joubert topping off 
the year handling 

the RWC final.
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– Border – Sixty (60) New Primary School Referees attended the meeting and presenta-
tion. They are currently up and running with structures in place. 

– Griquas – Fifteen (15) Primary School Referees attended. They have also indicated 
that a committee was selected with new structures in place. They will be fully func-
tional as from next year on. 

– Border Country Districts (Umtata) – Nineteen (19) Referees attended a well-organ-
ised meeting. Concerns were brought forward about facilities, limited funds, kit and 
transport. We are currently in the process of putting a support structure together to 
deliver kit, identifying referees etc. A follow up visit will take place end of July begin-
ning August.

 

U/12 Provincial Week Newcastle:
• For the first time in the tournaments’ history SARRA Referees attended this tournament. 

Ten Provinces took part in the tournament. A total of 15 games were refereed over 
three days. 

U/13 Craven Week Pretoria: 
• A total of nine Primary Schools Referees of SARRA attended the Craven Week. A total of 

36 games over four days were refereed.

U/13 XV Week Sasolburg:
• Five Referees of the Primary School B – Panel officiated at this tournament.
  

OTHER ACTIVITIES
• The executive initiated a roadshow to meet the management of the various societies 

and address issues of concerns from both sides. 

• Routine operational admin:
– Daily Admin (e.g. 20 000 plus emails handled by the department)
– Handling media on Refereeing issues and controversial issues
– Dealing with IRB
– Dealing with SANZAR.

Jaco Peyper 
handled the Junior 
Rugby World Cup 
in 2011.
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The timing of the expiry of the majority 
of our major sponsorships demanded an ex-
tensive renewal process, during which time 
the organisation was exposed to signifi-
cant financial risk should renewals not be 
achieved at the desired levels. In the event, 
we were able to retain 95% of our existing 
sponsors for the next five years – as well as 
adding new ones – to produce an overall 
increase in the value of our commercial 
programme of around 35%. Given the cur-
rent economic climate, this was an upbeat 
indicator of the strength of our brands and 
teams as well as indicating the benefit our 
commercial partners see in having an asso-
ciation with SARU and Springbok rugby.

Delivering that return in summary form 
were:

1. Securing a new headline sponsor for 
the Springboks at record levels

2. Retention of 95% our existing sponsor 
family

3. Increasing of our defined revenues by 
35% (excluding broadcasting rights)

4. Completing the largest-ever collective 
broadcast rights deal in South African 
sport  with SuperSport and our SAN-
ZAR partners

5. Introduction of the new Vodacom Su-
per Rugby competition format (includ-
ing national conferences for the first 
time)

6. Launching of a dual-branded Rugby 

World Cup merchandising programme
7. Running one of the most successful 

and impactful Rugby World Cup cam-
paigns in our Unite 2011 campaign

8. Hosting the Test match against the All 
Blacks in Port Elizabeth

9. Adoption of a new Test match hosting 
model

10. Hosting an event of the new HSBC 
World Sevens Series at the Nelson 
Mandela Bay Stadium in Port Elizabeth

11. The successful delivery of the 
“Bokkie” retail merchandising pro-
gramme that has been an unprec-
edented success.

12. Securing of Springbok Players Image 
Rights for the integration and commer-
cialisation within our programmes.

The single greatest exposure related to 
the headline sponsorship of the Springbok 

The year was an intensely busy one on 
the commercial front with numerous 
contracts with existing commercial 
partners coming up for renewal and a 

number of new sponsors joining the SARU fam-
ily. This all played out against a background of 
rights management related to the complexities 
of a very intrusive and restrictive Rugby World 
Cup commercial programme as well as the evo-
lution of the World Sevens Series.
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team. We had enjoyed a mutually beneficial 
relationship with SASOL since 2004. How-
ever, the acquisition of ABSA as our princi-
ple national team sponsor was, along with 
our broadcast rights deal, the commercial 
success story of 2011. The ‘fit’ with Absa is 
a natural one and an enhancement on what 
has been a very successful relationship be-
tween the two organisations for more than 
a quarter of a century.

Having accounted for the major items 
on the commercial department’s agenda, a 
new strategy was to establish brands other 
than the Springboks as distinctive and valu-
able in the eyes of our commercial partners. 
A deliberate focus was placed on establish-
ing the brand identities of other properties, 
supported by a defined commercial strategy. 
This process was successfully implemented 
in 2011 and the further enhancement of 

this programme will be seen between now 
and 2015.

Going hand-in-hand with that strategy 
was for our very capable and dedicated 
team to adopt a non-traditional approach 
to the commercialisation of our properties. 
The principle driving the approach was to 
find innovative and creative ways to pack-
age our rights offering and deliver unique 
value and experiences to our partners over 
the next cycle of our agreements. 

The fact that 2011 was a Rugby World 
Cup year obviously requires mention. The 
tournament remains the pinnacle of the 
game, but it does have a significant com-
mercial impact on participating federations. 
This issue is a matter of on-going debate 
among international unions and it is impera-
tive that this matter is seriously addressed 
prior to the 2015 tournament in England.      

A special atmos-
phere was created 
in the Nelson Man-
dela Bay Stadium 
as the Springboks 
and New Zealand 
met in Port Eliza-
beth for the first 
time since 1970



GM: 
Commercials 
& Marketing

COMMERCIAL MARKETING STRUCTURE

CoordinatorLegal Advisor

Marketing
Manager

Ticket
Coordinator Rights Manager Licensing

O/S Signet

The review of our approach to rights of-
fering and the question of providing value 
also saw us taking a critical look at our Test 
match hosting model. The delivery of rights 
to sponsors in the Test match environment 
remains an on-going challenge and revisit-
ing the model would allow for the alignment 
of the delivery platform with the key focus 
areas described above. The department’s 
desire and intention is to deliver a level of 
exclusivity and value to our partners that we 
have not been able to do in the past. 

That model was tested in 2011 as a by-
product of the decision to take Test match 
rugby back into the heart of the Eastern 
Cape when we hosted the Castle Tri-nations 
test against New Zealand at the magnificent 
Nelson Mandela Bay Stadium. For those of 
you who were fortunate to be there it was 
one of the most memorable Springbok test 
match events of recent memory.

Marketing’s focus during 2011 was obvi-
ously on the Rugby World Cup. ‘Unite 2011’ 
and ‘Bokday’ concepts were developed and 
deployed through a number of channels. 
The former used social media and websites 
to rally supporters to sign up as uniting 
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behind the Boks. The latter had the effect 
of christening as ‘Bokday’ any day on which 
the team were in action. Supporters were 
asked to wear green and during the tourna-
ment the number and range of supporters 
appearing in Springbok apparel was signifi-
cant and encouraging.

The campaign culminated in a send-off of 
the squad on September 1. An estimated  
35 000 people thronged into central Sandton 
to wish the team well and line the route as 
they walked to the Gautrain station to em-
bark for OR Tambo International Airport. Re-
markably, several hundreds if not thousands 
returned to the airport some weeks later to 
see the team return home, once more pledg-
ing their support for the Springboks.

Looking ahead to 2012 the department’s 
challenges will be in the ability to adapt and 

stay ahead of the radical advances in the 
new media space. The proliferation of the 
multimedia platforms has not only created 
benefits, but also increased the intensity of 
how we communicate, commercialise and 
enhance our commercial programmes with 
supporters, stakeholders and players.   

A looming challenge is the pending leg-
islation around alcohol advertising in sport, 
which if implemented will have a significant 
impact on our business model and on our 
delivery of events. 

In conclusion it has been an interesting 
year with many new challenges. However, 
with the dedication of an accomplished 
team, good governance and sound struc-
tures within South African Rugby we have 
been able to start our next cycle on a very 
sound base.  

Bokkie and the 
Blitzbokke were  
a hit wherever 
they went
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CORPORATE AFFAIRS
BY GM ANDY COLQUHOUN
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RESTRUCTURING
The department’s responsibility for SARU’s 
reputation was emphasised by the restruc-
turing process, which dominated much 
of the behind-the-scenes activities for all 
employees in 2011. The primary function 
of the newly renamed Corporate Affairs 
department was identified as being “re-
sponsible for the reputation management 
of the corporate entity of SARU”. The role 
of the former communications department 
was broadened to include responsibility for 
future SARU Corporate Social Responsibility 
(CSR) programmes, preservation of rugby’s 
heritage – principally in the shape of the 
museum – database management and cor-
porate marketing, among other things.

The department’s staffing was adjusted 
as a result. The roles of Community and 
Public Relations Manager, Museum and Her-
itage Manager (unfilled as yet) and depart-
mental coordinator were created. The two 
existing employees responsible for database 

maintenance as well as the company recep-
tionist were also added to the Corporate Af-
fairs complement, joining the three existing 
staff members. 

The new structure came into effect on 
September 1 but the department only 
began to function properly in the final two 
months of the year, due to the impact of 
the Rugby World Cup on the department’s 
operations. However, in that time progress 
was made. The most visible change was the 

The standing of South African rugby 
in the eyes of the game’s stakehold-
ers continued to rise in 2011, despite 
a relatively modest performance on 

the field by national teams. Another year free 
of controversy and impressive off the field 
performance in the commercial and corporate 
sphere saw SARU’s stock rise almost completely 
across the board. The organisation’s annual 
research into perceptions towards SARU among 
the rugby-supporting public showed an increase 
in approval ratings across all 11 categories in 
which we measure ourselves. The media rated 
SARU as having improved in eight of those 11 
areas and having been flat in two others while 
SARU’s commercial sponsors were asked to 
benchmark rugby against six other leading 
South African sports federations. Gratifyingly, 
SARU was rated as the top performing.

CORPORATE AFFAIRS

closure of the existing SARU Museum at the 
Sports Science Institute of South Africa in 
Newlands. This was necessitated in part by 
the expiry of the lease but the search for 
more user-friendly premises in a more heav-
ily foot-trafficked area of Cape Town began 
in earnest before year end while the archiv-
ing and mothballing of the current contents 
was an essential first step to relocation. 

A number of meetings were also held in 
relation to the roll-out of a CSR programme 

in 2012 as well as the digital capturing of 
SARU’s written records and a revision of the 
organisation’s corporate identity (to capture 
the structural changes).

RUGBy WORLD CUP
Otherwise, the major event of 2011, the 
Rugby World Cup, dominated the calendar 
and the department’s activities represent-
ing, as it did, the major reputational threat 
to the organisation. An extensive media pro-
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gramme was put in place in advance of the 
tournament to manage media expectations 
while creating an environment in which 
Springbok management and players could 
operate. This included a roadshow with the 
national coach, regular media conferences 
around news events, a function for South 
Africa’s World Cup-bound media and the 
creation of special arrangements for radio 
coverage during the tournament.

Other initiatives were taken 
while in New Zealand to man-
age the South African public’s 
thirst for information from the 
team: The major news event 
of the week, the naming of the 
Springbok team, was scheduled 
for 07h00 in New Zealand for 
live broadcast by SuperSport in 
South Africa and to meet news-
paper deadlines to overcome 
the ten-hour time difference;  
media events in New Zealand 
were split into ‘live’ top-table 
media conference taking place 
simultaneously with a ‘mixed 
zone’ from which the content 

was embargoed until 16h00 the following 
day in New Zealand to assist SA print media. 
SARU’s Twitter platform @bokrugby was also 
used in conjunction with Facebook to create 
a conversation in the social media space.

The extensive media requirements during 
Rugby World Cup meant that media events 
took place on 35 out of the 37 days in which 
the team was in New Zealand; Springbok 
personnel were provided on 218 instances 
and 27 radio crossings – arranged pre-tour 
– were fulfilled with South African radio 

groups. Coverage of the Springboks in the 
SA media during the months of September 
and October was worth R588m had the 
equivalent space been purchased as adver-
tising. The public relations impact of the 
coverage was worth R1.5bn to the Spring-
bok brand (in the SA media alone) according 
to the industry standard multiplier of x3.

The deportment and performance of the 
Springbok squad and management – even 

in defeat in the quarterfinals - allied to the 
successful Unite 2011 campaign allowed the 
team and its personnel to emerge from the 
tournament with their reputation and that 
of the Springboks at the very least intact, if 
not enhanced.

SARU RELAUNCH
The department was also involved in the 
planning and media management of a 
number of ‘off-diary’ events, in conjunc-
tion with colleagues from marketing and 
corporate partners. Major sponsorship an-
nouncements were made to welcome Absa 
(Springbok sponsor) and BMW (associate 
Springbok sponsor), Unilever (associate 
Springbok sponsor) and Castle (Tri-Nations) 
either as new sponsors or sponsors of a dif-
ferent property. In addition there were the 
announcements of SARU’s hosting of the 
Junior World Championships in 2012, the 
new Vodacom Super Rugby structure and 
Rugby Championship and winning of the 
right to host the SA leg of the HSBC World 
Sevens Series by the Eastern Province kings 
Rugby Union.

The department also created and hosted 
what was loosely termed the ‘relaunch’ 

At the Rugby World 
Cup the major news 

event of the week, 
the naming of the 

Springbok team, 
was scheduled for 

07h00 in New Zea-
land for live broad-
cast by SuperSport 
in South Africa and 
to meet newspaper 

deadlines

Major sponsorship announcements were 
made to welcome Absa (Springbok sponsor) 
and BMW (associate Springbok sponsor), 
Unilever (associate Springbok sponsor) and 
Castle (Tri-Nations) either as new sponsors 
or sponsors of a different property

CORPORATE AFFAIRS
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of SARU to key stakeholders in August. 
Sponsors and media were invited to a 
presentation hosted by the president and 
CEO in which the rationale, mechanics and 
outcomes of the organisation’s restructuring 
were presented. 

The event – supported by audio visual 
material – presented a more efficient and 
streamlined SARU to rugby stakeholders in 
which the message was emphasised that 
the organisation’s governance and op-
erational departments had been radically 
re-engineered. 

CORPORATE SOCIAL 
INVESTMENT
This financial year marked for SARU a 
turning point in the approach to Corporate 
Social Investment for the organisation.  CSI 
policy had historically centred on an annual 
donation to the Chris Burger/Petro Jackson 
Players’ Fund, which continues to do excel-
lent work in the community.

For some time, SARU had recognised the 
need to formalise our approach to CSI, and 
what criteria will be used to measure our 
success or failure in this space.  As a result, 
SARU is now committed to donating and 

investing 1% of gross income to engaging in 
socio-economic development programmes.

The focus for beneficiaries of our CSI 
strategy will be primarily children and 
youth (aged 8 to 18) with at least 75% of 
these beneficiaries from black, previously 
disadvantaged groups.  Our sector focus for 
CSI projects will be in the fields of educa-
tion and health, areas with a resonance for 
rugby athletes. One of the key imperatives 
that underpin SARU’s values is sustainability 
and we will be partnering with beneficiaries 
over a three-year period.

The policy will follow a number of gov-
ernance and compliance requirements. A 
CSI committee has been established report-
ing directly to the CEO which will meet six 
times per annum and ensure the CSI proc-
ess is followed, that projects are supported 
legally and with good communication and 
marketing, and that reporting and monitor-
ing is robust.

SARU aims to work with credible organi-
sations in facilitating change for the youth – 
in education and in health, and through this 
process to assist in changing perceptions 
and interest in the sport of rugby.  At the 
time of this report, a short-list of 10 projects 
had been drawn up, and will be going 
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through the process of final selection. 
We already look forward to next year’s 

annual report, where we will start to be 
able to see the impact we have made with 
our final projects, together with our part-
ners in the communities within which we 
will invest.

COMMUNICATIONS  
CHANNELS 
The department continued to service the 
daily needs of internal and external stake-
holders through a variety of channels. More 
than 600 press releases were issued during 
the course of the year; letters, speeches 
and briefing documents were prepared for 
leadership and a range of print and digital 
publications were produced – including 
team media guides, match programmes, 
weekly Bokzine email newsletter; quarterly 
online supporters magazine; Annual Report; 
Play Rugby children’s book (in conjunction 
with Pearson Education and Signet licens-
ing) and the SA Rugby Annual 2011.

As well as these scheduled publications 
a conversation was maintained with sup-
porters through Social Media channels. The 
Springbok Facebook page grew from 256,000 
to 460,000 ‘likes’ in 2011 while the increas-
ingly popular Twitter grew from 8,000 to 
39,000 followers during the course of the 
year. These and other electronic channels 
will continue to grow in importance in com-
munications strategy as social media gains in 
popularity among South Africans.

Those channels – as well as more tra-
ditional mediums – will be heavily used in 
2012 reporting on what will be a busy year 
for South African rugby and the Corporate 
Affairs department. The first season for the 
new Springbok coach will generate significant 
interest and commensurate media demands 
while the operational requirements of host-
ing of the Junior World Championships at the 
same time as a three-Test tour by England 
will stretch resources. The launch of a SARU 
CSR programme and the eventual reopening 
of the SARU Museum are exciting but time 
and resource-consuming projects. It is the 
department’s goal that they should be suc-
cessfully managed – in conjunction with the 
day-to-day requirements placed on Corpo-
rate Affairs – to ensure that the organisa-
tion’s reputation continues to find favour 
with rugby’s stakeholders.

CORPORATE AFFAIRS

Facebook 
grew to 
460 000 
‘likes’

Twitter 
grew to 
39 000 
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1.  TRANSFORMATION
1.1  Restructuring
In 2011, Human Resources staff invested 
most of their time and energy on SARU’s 
major restructuring whose main aim was 
to streamline the processes and func-
tions of SARU.
The highlights were as follows:
• 78 new and changed jobs were estab-

lished
• 32 jobs remained unchanged
• There were 46 promotions
• There were 2 demotions
• 1 staff member exited the organisation 

through a retrenchment process
1.2  Employment Equity
SARU’s commitment to transformation 
is showing improvement in our employ-
ment numbers.  Through the restructur-
ing and other normal recruitment activi-
ties, which include interviewing, testing, 
background checks and selection, SARU’s 
workforce profile is showing the follow-
ing picture:

We have again committed to improve 
these numbers and have set new targets 
for 2015 to have, a well-balanced staff 
profile which reflects the demographics 
of the country.
1.3  Broad-Based Black Economic 
Empowerment (BBBEE)
As an organisation we are committed to 
the BBBEE initiatives of the South African 
government. For the first time in  2010  
we started to measure ourselves against 
the seven prescribed pillars to assess and 
improve our contribution to the national 
economic empowerment. In that year, 
our score was a Level 8. With the plans 
in place to improve this score within 

the next 4 years, we have seen a slight 
improvement from Level 8 to a Level 7 
contributor in 2011.
  

2.  EMPLOyEE RESOURCING 
AND TALENT MANAGEMENT

2.1  Recruitment
• Human Resources received and proc-

essed 1,621 employment applications 
in 2011

• 72 job advertisements were posted in-
ternally (which included the Provinces) 
and where no suitable candidates were 
found, the advertisements went out to 
the external market using the national 
media and the internet.

• Cost of recruitment administration for 
2011 was R385,000.  This included cost 
of advertising, travel and accommoda-
tion costs for candidates.

2.2  Personal Development Plans
A new initiative for Line Managers to 
have development conversations with 
all their staff was introduced in 2011 to 
complement our Performance Manage-
ment Plan process. This initiative ensures 
that the employee’s development plans 
are understood by the organisation, 
recorded and supported so as to benefit 
both the individual and SARU.  
From these Personal Development plans, 
succession planning sessions will be held 
to identify and develop talent in the 
organisation. 

3.  EMPLOyEE DEVELOPMENT
SARU commits itself to creating a culture of 
learning to ensure that people flourish in their 
roles through learning and development.  

3.1  Learning and Development
With 2011 being a busy year with the or-
ganisational restructuring and the Rugby 
World Cup, we did not reach our R800,000 
training budget target. Human Resources 
mainly offered generic training, a few 
leadership and technical training courses. 
Focus in 2012 will be in this area.  
3.2  Performance Management Plan (PMP)
In 2011 our performance management 

This report documents the 2011 Human Resources’ activities and achievements in terms of its contribution to SARU’s over-
all strategic goals and operational priorities.
Details on the Human Resources support provided to the rugby’s core business divisions in 2011 include; transformation, 
employee resourcing and talent management, employee development and employee relations.

RACE MALE FEMALE TOTAL
Black 15* 7 22
Coloured 25* 16 41
Indian 0 2* 2
White 32* 9 41
TOTAL 72* 34 106

                                                 *includes management team’s long term contracts

HUMAN RESOURCES
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 yEARS OF NO OF EMPLOyEES 
 SERVICE RECOGNISED
 35 1
 20 1
 10 3
 Total  5

cycle changed from the usual January 
to November cycle.  This was due to our 
new organisation being effective from 
01 September.  Our PMP cycle now runs 
from October to September, with Decem-
ber being the bonus month and January 
the salary review month.  This process of 
managing performance is crucial to our 
organisation as it is the basis for SARU to 
make remuneration decisions. 

4.  EMPLOyEE RELATIONS
For SARU, the concept of Employee Rela-
tions focuses on continuous engagement 
with employees in order to ensure that the 
organisation relates better with its employ-
ees through structured programmes.  

4.1  Intranet
In February 2011 we launched the 
Intranet tool whose main purpose was 
to act as a communication vehicle with 
employees.  The tool proved to be useful 
during the restructuring period as all con-
sultation information, appointments and 
announcements were posted on the web 
pages.  The Intranet has made it easy for 
employees to access information with-
out having to personally go and request  
information from HR.
4.2  Employee Self Service
As part of automation of our HR proc-
esses and ensuring that employees are 
empowered to maintain their personal 
HR information, an Employee Self Service 
application was launched in the 2nd 
Quarter this year as part of the strategy 
to improve our employee relations.

4.3  Employee Wellness
SARU is committed to the wellbeing of 
its employees.  We offer various wellness 
programmes to support our employees, as 
well as their families through our Wellness 
Partner, ICAS.  What has now become a 
yearly activity, our Wellness Days were 
celebrated by staff under the theme 
banner of “Change” in October this year.  
Our main objective for the Wellness Days 
event is to remind our employees to main-
tain a healthier and a well-balanced life-
style.  This year we had 13 Health Service 
Providers who engaged with staff through 
presentations and one-on-ones on health 
related matters, which included, amongst 
others, HIV testing, weight issues, podiatry 
and nutrition education.
4.4  End of the year Staff Party
This year’s staff party focused on rec-
ognizing employees for their resilience 
during the challenging year that we had.  
Employees who had been loyal to the or-
ganisation were also recognized and our 
Executive Council member, Mr Paul kuhn 
handed gifts and years of service plagues 
to them.  The number of recognized em-
ployees was as follows:

Marketing man-
ager Sarah Mundy 
receives the Virgin 
Active Sports 
Industry Award 
for 2011 for the 
‘Best Integrated 
Sports Market-
ing Campaign’, 
awarded to SARU 
for the launch of 
Bokkie. Making 
the presentation 
was Linford Chris-
tie (second left) 
and Oscar Pistorius 
(far right). Bokkie 
creator CEO, Phil 
Cunningham of 
Sunrise Produc-
tions (left) was  
on hand to share 
the moment.
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FOCUS FOR 2012
1. Transformation 

1.2 BBBEE Scorecard – Human Resources is still going to champion the BBBEE scorecard to ensure that 
we improve our rating for 2012.
1.2 Restructuring – The Referees Division which was out of scope in 2011 during the companywide re-
structuring is planned for 2012, and HR will be supporting this division to ensure that the process is done 
within the ambits of the legislation.
1.3 Living the SARU vision and values – Workshops are planned to roll out the vision and the values of 
the organisation to ensure that employees understand the vision of the organisation and begin to live the 
SARU values.

2. Talent Management
2.1  Personal Development Plans which feed into the Succession Planning sessions by the General 
Managers will be a focus in 2012 to ensure that the organization is prepared so that a succession pool is 
created.

3. Employee Development
A huge focus will be on learning and development in 2012.  Human Resources will ensure that development 
programmes are offered in order to upskill employees.
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NOTES

MISSION STATEMENT:
Providing strategic leadership 
and standards of excellence  

to promote, develop and  
manage the business of rugby  

for all South Africans
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